Greeneway Improvement District

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900
www.greenewayid.org

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for
the Greeneway Improvement District (“District”), scheduled to be held at 2:30 p.m. on Tuesday,
May 19, 2026, at 6900 Tavistock Lakes Blvd., Ste. 200, Orlando, FL 32827. A quorum will be
confirmed prior to the start of the meeting.

Phone: 1-844-621-3956 Computer: pfmcdd.webex.com Participant Code: 2531 126 0013#
BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters

¢ Roll Call to Confirm a Quorum

e Public Comment Period

1. Consideration of the Minutes of the April 21, 2026, Board of Supervisors’ Meeting
(provided under separate cover)

Business Matters

2. Consideration of Resolution 2026-04, Approving Proposed Budget for Fiscal Year
2027 and Setting a Public Hearing [suggested date of August 18, 2026] (provided under
separate cover)

3. Review and Acceptance of Fiscal Year 2025 Audit

4. Ratification of Operation and Maintenance Expenditures Paid in April 2026 in an
amount totaling $38,663.95

5. Recommendation of Work Authorizations/Proposed Services (if applicable)

6. Review of District’s Financial Position and Budget to Actual YTD

Other Business

A. Staff Reports
1. District Counsel
2. District Manager
3. District Engineer
4. Construction Supervisor
5. Landscape Supervisor
6. Irrigation Supervisor

B. Supervisor Requests

Adjournment



http://www.greenewayid.org/

Greeneway Improvement District

Minutes of the April 21, 2026,

Board of Supervisors’ Meeting
(provided under separate cover)
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Greeneway Improvement District

Resolution 2026-04,
Approving Proposed Budget for Fiscal Year 2027 and

Setting a Public Hearing
[suggested date of August 18, 2026]
(provided under separate cover)
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Greeneway Improvement District

Fiscal Year 2025 Audit
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May 7, 2026

To the Board of Supervisors
Greeneway Improvement District
City of Orlando, Florida

We have audited the financial statements of Greeneway Improvement District (“District”) as of
and for the fiscal year ended September 30, 2025, and have issued our report thereon dated May
7, 2026. Professional standards require that we advise you of the following matters relating to our
audit.

We have also examined the District's compliance with the requirements of Section 218.415,
Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General of the State of Florida
during the fiscal year ended September 30, 2025 which was conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants.

Our Responsibility in Relation to the Financial Statement Audit

Our responsibility, as described by professional standards, is to form and express an opinion(s)
about whether the financial statements that have been prepared by management with your
oversight are presented fairly, in all material respects, in accordance with accounting principles
generally accepted in the United States of America. Our audit of the financial statements does not
relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to
obtain reasonable, rather than absolute, assurance about whether the financial statements are
free of material misstatement. An audit of financial statements includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered
the internal control of the District solely for the purpose of determining our audit procedures and
not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process.

However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Any findings regarding significant deficiencies or material weaknesses in internal control over
financial reporting, material noncompliance, or other matters noted during our audit, if any, are
communicated in separate reports included in the District’'s financial report—titled Independent
Auditor’s Report on Internal Control Over Financial Reporting and Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards and Management Letter Pursuant to the Rules of the Auditor General of the State of
Florida.
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Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm, have complied with all
relevant ethical requirements regarding independence.

With respect to financial statement preparation, the following safeguards are in place:

Management made all decisions and performed all management functions;

A competent individual was assigned to oversee the services;

Management evaluated the adequacy of the services performed;

Management evaluated and accepted responsibility for the result of the service performed,;
and

e Management established and maintained internal controls, including monitoring ongoing
activities.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management is responsible for selecting and applying appropriate accounting policies. A
summary of the significant accounting policies adopted by the District is included in Note 2 to the
financial statements. There were no new accounting policies adopted and no changes in existing
significant accounting policies or their application during the fiscal year, other than those
described in Note 2, if any. No matters came to our attention that, under professional standards,
we are required to inform you about concerning (1) the methods used to account for significant
unusual transactions or (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s current judgments. Those judgments normally reflect
management’s knowledge and experience about past and current events and assumptions about
future events.

Certain accounting estimates, if present, may be particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting
them could differ markedly from management’s current judgments.

In connection with our audit, we considered the reasonableness of the accounting estimates used
by management. The most sensitive accounting estimate(s) affecting the financial statements
included, as applicable:

Management’s estimate of the useful lives of capital assets.

Management’s estimate of the liability for employee compensated absences.
Management’s estimate of the Net Other Post-Employment Benefits (OPEB) liability.
Management’s estimate of the Net Pension Liability.

If none of the above estimates or other sensitive estimates were applicable in the current year,
this section should be read to indicate that no such significant accounting estimates were
identified.
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We evaluated the key factors and assumptions used by management to develop the estimate(s)
and determined that they were reasonable in relation to the financial statements taken as a
whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures
affecting the District’s financial statements included, as applicable:

e Long-term liabilities related to bonds payable and debt service requirements.
o Litigation, claims, and assessments related to pending legal matters; and
e Pension and Other Post-Employment Benefit (OPEB) plan disclosures.

If no such disclosures were identified for the current year, this section should be read to indicate
that we did not note any financial statement disclosures involving significant judgment or
sensitivity.

Circumstances Affecting the Auditor’s Report

Professional standards require us to communicate any circumstances that affect the form or
content of our auditor’s report. If applicable, such circumstances—such as a modification of
opinion, an emphasis-of-matter or other-matter paragraph, or a reference to substantial doubt
about the District’s ability to continue as a going concern—are described in our auditor’s report
included in the District’s financial report. If no such circumstances existed, this section should be
read to indicate that our report was unmodified.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance
of the audit.

Corrected Misstatements

Professional standards require us to communicate all material misstatements identified and
corrected during the audit. Management has corrected all misstatements that were identified as a
result of our audit procedures. Any such audit adjustments, if applicable, are summarized in the
accompanying schedule of journal entries. If none were identified, this section should be read to
indicate that we did not note any misstatements that were material, individually or in the
aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting,
or auditing matter, which could be significant to the Districts’s financial statements or the auditor’s
report. No such disagreements arose during the course of the audit.

Representations Requested from Management

Professional standards require that we obtain certain written representations from management

as part of our audit. We have received such representations in a letter. A copy of this letter is
available for your review upon request.
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Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the District, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards,
significant events or transactions that occurred during the year, operating and regulatory
conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as
the District’s auditors.

As noted previously in this letter, any current-year findings identified during our audit are
communicated in our separate reports titled Independent Auditor's Report on Internal Control
Over Financial Reporting and Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards and Management
Letter Pursuant to the Rules of the Auditor General of the State of Florida. If no findings were
identified, this section should be read to indicate that we did not note any additional significant
matters or findings requiring communication to those charged with governance.

This report is intended solely for the information and use of the Board of Supervisors and
management of the District and is not intended to be and should not be used by anyone other
than these specified parties.

(& %«5&0{%&

Grau & Associates
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
Greeneway Improvement District
City of Orlando, Florida

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund
of Greeneway Improvement District, City of Orlando, Florida ("District") as of and for the fiscal year ended
September 30, 2025, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2025,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.
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In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information
comprises the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon. In connection with our audit
of the financial statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 7, 2026, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

May 7, 2026



MANAGEMENT’S DISCUSSION AND ANALYSIS

The management of the Greeneway Improvement District, City of Orlando, Florida (“District”) would like to
offer the readers of the District’s financial statements this discussion and analysis of the District’s financial
activities for the fiscal year ended September 30, 2025. Please read it in conjunction with the District's
Independent Auditor's Report, basic financial statements, accompanying notes and supplementary
information to the basic financial statements.

FINANCIAL HIGHLIGHTS

e The liabilities of the District exceeded its assets plus deferred outflows of resources at the close of
the most recent fiscal year resulting in a net position deficit balance of ($25,400,672).

e The change in the District’s total net position in comparison with the prior fiscal year was an increase
of $995,879. The key components of the District's net position and change in net position are
reflected in the table in the government-wide financial analysis section.

o At September 30, 2025, the District’s governmental funds reported combined ending fund balances of
$2,486,688, an increase of $33,195 in comparison with the prior fiscal year. A portion of fund balance
is nonspendable for prepaid items and deposits, restricted for debt service and capital projects, and
the remainder is unassigned fund balance which is available for spending at the District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District's basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the difference between the two reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
special assessments. The District does not have any business-type activities. The governmental activities of
the District include the general government (management), maintenance and recreation functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category: governmental funds.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains three governmental funds for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund, and capital projects fund, all of which are
considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has
been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, liabilities exceeded assets plus deferred outflows of resources at the close of the most
recent fiscal year.

Key components of the District’s net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2025 2024
Assets, excluding capital assets $ 2,534,849 $ 2,513,812
Capital assets, net of depreciation 1,270,154 1,401,328
Total assets 3,805,003 3,915,140
Deferred outflows of resources 691,158 730,280
Liabilities, excluding long-term liabilities 521,833 1,661,971
Long-term liabilities 29,375,000 29,380,000
Total liabilities 29,896,833 31,041,971
Net Position
Net investment in capital assets (26,330,605) (112,876)
Restricted for debt senice 683,907 411,810
Unrestricted 246,026 (26,695,485)
Total net position $ (25,400,672) $ (26,396,551)




GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District’'s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure); less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

The restricted portion of the District’s net position represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position may be used to meet the
District’s other obligations.

The District’s net position increased during the most recent fiscal year. The majority of the increase
represents the extent to which ongoing program revenues exceeded the cost of operations and depreciation
expense.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

2025 2024
Revenues:
Program revenues
Charges for senices $ 2,795095 $ 2,801,654
Operating grants and contributions 51,896 56,301
Capital grants and contributions 45,377 52,810
General revenues
Interest income 24,286 31,249
Total revenues 2,916,654 2,942,014
Expenses:
General government 130,487 118,411
Maintenance and operations 566,863 584,682
Recreation 22,320 -
Interest 1,201,105 1,246,663
Total expenses 1,920,775 1,949,756
Change in net position 995,879 992,258
Net position - beginning (26,396,551) (27,388,809)
Net position - ending $ (25,400,672) $ (26,396,551)

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2025, was $1,920,775. The costs of the District’s activities were primarily funded by
program revenues. Program revenues are primarily comprised of assessments. In total, expenses decreased
from the prior fiscal year. The majority of the change in expenses results from a decrease in interest expense.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund budget
for the fiscal year ended September 30, 2025 was amended to increase revenues and appropriations by
$20,286. Actual general fund expenditures for the fiscal year ended September 30, 2025, did not exceed
appropriations.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2025, the District had $2,244,484 invested in capital assets for its governmental activities.
In the government-wide financial statements depreciation of $974,330 has been taken, which resulted in a net
book value of $1,270,154. More detailed information about the District’s capital assets is presented in the
notes of the financial statements.

Capital Debt

At September 30, 2025, the District had $29,375,000 in Bonds outstanding. More detailed information about
the District’s capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The District does not anticipate any major projects or significant changes to its infrastructure maintenance
program for the subsequent fiscal year. In addition, it is anticipated that the general operations of the District
will remain fairly constant.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide property owners, customers, investors and creditors with a general
overview of the District’s finances and to demonstrate the District’'s accountability for the financial resources it
manages and the stewardship of the facilities it maintains. If you have questions about this report or need
additional financial information, contact the Greeneway Improvement District's Finance Department at 3501
Quadrangle Boulevard, Suite 270, Orlando, FL 32817.



GREENEWAY IMPROVEMENT DISTRICT

ASSETS
Cash
Investments

CITY OF ORLANDO, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Assessments receivable

Interest receivable

Prepaid items

Restricted assets:
Cash
Investments

Capital assets:

Governmental
Activities

Nondepreciable
Depreciable, net
Total assets

$ 284,253
1,780
4,343
7,365
7,329

7,123
2,222,656

276,871
993,283

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refunding
Total deferred outflows of resources

LIABILITIES

Accounts payable

Accrued interest payable
Due to other governments
Non-current liabilities:
Due within one year
Due in more than one year
Total liabilities

NET POSITION

Net investment in capital assets
Restricted for debt service

Unrestricted

Total net position

See notes to the financial statements

3,805,003

691,158

691,158

42,062
473,672
6,099

1,150,000
28,225,000

29,896,833

(26,330,605)
683,907
246,026

$ (25,400,672




GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net (Expense)
Revenue and
Changes in Net

Program Revenues Position
Charges Operating Capital
for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Primary government:
Governmental activities:
General government $ 130,487 $ 130,487 $ - $ - $ -
Maintenance and operations 566,863 394,300 - 45,377 (127,186)
Recreation 22,320 - - - (22,320)
Interest on long-term debt 1,201,105 2,270,308 51,896 - 1,121,099
Total governmental activities 1,920,775 2,795,095 51,896 45,377 971,593
General revenues:
Unrestricted investment earnings 24,286
Total general revenues 24,286
Change in net position 995,879

Net position - beginning
Net position - ending

See notes to the financial statements

(26,396,551)

$ (25,400,672)




GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
BALANCE SHEET

ASSETS

Cash

Investments

Assessments receivable

Due from other funds

Interest receivable

Prepaid items & deposits
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Due to other funds
Due to other governments
Total liabilities

Fund balances:
Nonspendable:

Prepaid items & deposits
Restricted for:

Debt service

Capital projects
Unassigned

Total fund balances

Total liabilities and fund balances

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

Major Funds Total
Capital Governmental

General Debt Service Projects Funds
$ 284253 $ - $ 7,123 $§ 291,376
1,780 1,150,317 1,072,339 2,224,436
4,343 - - 4,343
- 3,518 - 3,518
- 3,744 3,621 7,365
7,329 - - 7,329
$ 297,705 $ 1,157,579 $ 1,083,083 $ 2,538,367
$ 42,062 $ - $ - $ 42,062
3,518 - - 3,518
6,099 - - 6,099
51,679 - - 51,679
7,329 - - 7,329
- 1,157,579 - 1,157,579
- - 1,083,083 1,083,083
238,697 - - 238,697
246,026 1,157,579 1,083,083 2,486,688
$ 297,705 $ 1,157,579 $ 1,083,083 $ 2,538,367

See notes to the financial statements



GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
RECONCILIATION OF THE BALANCE SHEET -
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Total fund balances - governmental funds $ 2,486,688

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets in the net position of the government as a whole.

Cost of capital assets 2,244,484
Accumulated depreciation (974,330) 1,270,154

Deferred charges on refunding of long-term debt are shown as
deferred outflows/inflows of resources in the government-wide
financial statements; however, this amount is expensed in the
governmental fund financial statements. 691,158

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund statements.
All liabilities, both current and long-term, are reported in the
government-wide financial statements.

Accrued interest payable (473,672)
Bonds payable (29,375,000)  (29,848,672)
Net position of governmental activities $ (25,400,672)

See notes to the financial statements
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GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

REVENUES

Assessments

Interest income
Total revenues

EXPENDITURES
Current:
General government
Maintenance and operations
Recreation
Debt service:
Principal
Interest
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Fund balances - beginning

Fund balances - ending

Major Funds Total
Capital Governmental

General Debt Service Projects Funds
524,787 $ 2,270,308 $ - $ 2,795,095
24,286 51,896 45,377 121,559
549,073 2,322,204 45,377 2,916,654
129,756 - 731 130,487
435,689 - - 435,689
22,320 - - 22,320
- 1,115,000 - 1,115,000
- 1,179,963 - 1,179,963
587,765 2,294,963 731 2,883,459
(38,692) 27,241 44,646 33,195
284,718 1,130,338 1,038,437 2,453,493
246,026 $ 1,157,579 $ 1,083,083 $ 2,486,688

See notes to the financial statements
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GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balances - total governmental funds $ 33,195

Amounts reported for governmental activities in the statement of activities
are different because:

Depreciation of capital assets is not recognized in the governmental
fund statements but is reported as an expense in the statement of
activities. (131,174)

Repayments of long-term liabilities are reported as expenditures in the
governmental fund statement but such repayments reduce liabilities in
the statement of net position and are eliminated in the statement of
activities. 1,115,000

Amortization of the deferred amount on refunding is not recognized in
the governmental fund financial statements, but is reported as an
expense in the statement of activities. (39,122)

The change in accrued interest on long-term liabilities between the
current and prior fiscal year is recorded in the statement of activities
but not in the fund financial statements. 17,980

Change in net position of governmental activities $ 995,879

See notes to the financial statements



GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Greeneway Improvement District ("District") was created on February 24, 2003 by Ordinance 030224701 of
the City of Orlando, Florida, pursuant to the Uniform Community Development District Act of 1980, otherwise
known as Chapter 190, Florida Statutes. On June 28, 2021, the City of Orlando, Florida adopted Ordinance
2021-32 to amend the boundaries of the District. The District’'s boundaries were previously amended in 2006,
2008, and 2016. Subsequent to the adoption of these ordinances, the District encompasses approximately
817 acres. The Act provides, among other things, the power to manage basic services for community
development, to borrow money and issue bonds, and to levy and assess non-ad valorem assessments for the
financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Supervisors are elected for four year terms. The Board exercises all general powers granted to the District
pursuant to Chapter 190, Florida Statutes. At September 30, 2025, one of the Board members is affiliated
with Tavistock Development Company (“Developer”).

The Board has the final responsibility for:

Assessing and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

ook wN -~

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use or directly benefit
from goods, services or privileges provided by a given function or segment. Operating-type special
assessments for maintenance and debt service are treated as charges for services and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting; however,
debt service expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on all assessable property within the District. Assessments
are levied to pay for the operations and maintenance and debt service of the District. The fiscal year for which
annual assessments are levied begins on October 1, with discounts available for payments through February
28, and become delinquent on April 1. Alternatively, the District adopts a resolution providing for the collection
dates and directly collects the assessments.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of
principal and interest on long-term debt.

Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the District’'s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Deposits and Investments
The District’'s cash on hand and demand deposits are considered to be cash and cash equivalents.

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

The State Board of Administration’s (“SBA”) Local Government Surplus Funds Trust Fund (“Florida PRIME”)
is a “2a-7 like” pool. A “2a-7 like” pool is an external investment pool that is not registered with the Securities
and Exchange Commission (“SEC”) as an investment company, but nevertheless has a policy that it will, and
does, operate in a manner consistent with the SEC’s Rule 2a-7 of the Investment Company Act of 1940,
which comprises the rules governing money market funds. Thus, the pool operates essentially as a money
market fund. The District has reported its investment in Florida PRIME at amortized cost for financial reporting
purposes.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as they
come due. In addition, surplus funds may be deposited into certificates of deposit which are insured and any
unspent Bond proceeds are required to be held in investments as specified in the Bond Indenture.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks

and similar items) are reported in the governmental activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are completed and placed in service.

Property, plant and equipment of the District are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years

Improvements other than buildings 15

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.

Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized ratably
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report nonspendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Assignments of fund balance represent tentative management plans that are subject to
change.

The District can establish limitations on the use of fund balance as follows:

Commiitted fund balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the
Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance — Includes spendable fund balance amounts that are intended to be used for
specific purposes that are neither considered restricted nor committed. The Board may also assign fund
balance as it does when appropriating fund balance to cover differences in estimated revenue and
appropriations in the subsequent year’s appropriated budget. Assignments are generally temporary and
normally the same formal action need not be taken to remove the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity (Continued)

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net position
related to infrastructure and property, plant and equipment. Restricted net position represents the assets
restricted by the District’'s Bond covenants or other contractual restrictions. Unrestricted net position consists
of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b) Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.
f)  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 — DEPOSITS AND INVESTMENTS

Deposits
The District's cash balances were entirely covered by federal depository insurance or by a collateral pool

pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.

Investments
The District’s investments were held as follows at September 30, 2025:

Amortized Cost Credit Risk Maturities
Weighted average maturity:
Florida PRIME $ 1,780 S&P AAAm 47 days
US Bank Money Market 2,222,656 Not available Not available
Total Investments $ 2,224,436
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NOTE 4 — DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investment ratings by investment type are included in the preceding
summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:

e [Level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;

o [level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,

o [Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools should be measured at amortized cost. For external
investment pools that qualify to be measured at amortized cost, the pool’s participants should also measure
their investments in that external investment pool at amortized cost for financial reporting purposes.
Accordingly, the District’'s investments have been reported at amortized cost above.

External Investment Pool — With regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes, states
that “The principal, and any part thereof, of each account constituting the trust fund is subject to payment at
any time from the moneys in the trust fund. However, the Executive Director may, in good faith, on the
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit
contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys entrusted to it
in exercising its fiduciary responsibility. Such action must be immediately disclosed to all participants, the
Trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and the Participant
Local Government Advisory Council. The Trustees shall convene an emergency meeting as soon as
practicable from the time the Executive Director has instituted such measures and review the necessity of
those measures. If the Trustees are unable to convene an emergency meeting before the expiration of the 48-
hour moratorium on contributions and withdrawals, the moratorium may be extended by the Executive
Director until the Trustees are able to meet to review the necessity for the moratorium. If the Trustees agree
with such measures, the Trustees shall vote to continue the measures for up to an additional 15 days. The
Trustees must convene and vote to continue any such measures before the expiration of the time limit set, but
in no case may the time limit set by the Trustees exceed 15 days.” With regard to liquidity fees, Florida
Statute 218.409(4) provides authority for the SBA to impose penalties for early withdrawal, subject to
disclosure in the enrollment materials of the amount and purpose of such fees. At present, no such disclosure
has been made.

As of September 30, 2025, there were no redemption fees or maximum transaction amounts, or any other
requirements that serve to limit a participant’s daily access to 100% of their account value.
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NOTE 5 — CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2025, was as follows:

Beginning Ending
Balance Additions Reductions Balance
Governmental activities
Capital assets, not being depreciated

Land and improvements $ 276,871 § - $ - $ 276,871
Total capital assets, not being depreciated 276,871 - - 276,871
Capital assets, being depreciated

Improvements other than buildings 1,967,613 - - 1,967,613
Total capital assets, being depreciated 1,967,613 - - 1,967,613
Less accumulated depreciation for:

Improvements other than buildings 843,156 131,174 - 974,330
Total accumulated depreciation 843,156 131,174 - 974,330
Total capital assets, being depreciated, net 1,124,457 (131,174) - 993,283
Governmental activities capital assets $ 1,401,328 $ (131,174)  § - $ 1,270,154

Depreciation expense was charged to the maintenance and operations function.
NOTE 6 — LONG-TERM LIABILITIES

Series 2023

In May 2023, the District issued $31,555,000 of Special Assessment Revenue Refunding Bonds, Series 2023.
The Bonds are due May 1, 2043, with a fixed interest rate of 3.87%. The Bonds were issued to refund a
portion of the District’s outstanding Special Assessment Revenue Bonds, Series 2013, acquire and construct
certain assessable improvements, and pay certain costs associated with the issuance of the Bonds. Interest
is to be paid semiannually on each May 1 and November 1 and principal is to be paid serially on each May 1,
commencing May 1, 2024.

The Series 2023 Bonds are subject to redemption at the option of the District prior to their maturity. The
Bonds are subject to extraordinary mandatory redemption prior to their selected maturity in the manner
determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District is in compliance with those requirements of the Bond Indenture at September 30,
2025.

Long-term debt activity
Changes in long-term liability activity for the fiscal year ended September 30, 2025, were as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Gowvernmental activities
Series 2023 Bonds $ 30,490,000 $ - $ 1,115,000 $ 29,375,000 $ 1,150,000
Total $ 30,490,000 $ - $ 1,115,000 $ 29,375,000 $ 1,150,000
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NOTE 6 — LONG-TERM LIABILITIES (Continued)

Long-term debt activity (Continued)
At September 30, 2025, the scheduled debt service requirements on the long-term debt were as follows:

Year ending Gowvernmental Activities
September 30: Principal Interest Total
2026 $ 1,150,000 $ 1,136,813 $ 2,286,813
2027 1,195,000 1,092,308 2,287,308
2028 1,245,000 1,046,061 2,291,061
2029 1,295,000 997,880 2,292,880
2030 1,345,000 947,763 2,292,763
2031-2035 7,555,000 3,916,634 11,471,634
2036-2040 9,170,000 2,334,578 11,504,578
2041-2043 6,420,000 503,487 6,923,487

$ 29,375,000 $ 11,975524 $ 41,350,524

NOTE 7 — INTERLOCAL AGREEMENT

The District previously entered into an interlocal agreement related to cost sharing for certain infrastructure
projects with Myrtle Creek Improvement District ("Myrtle Creek") and Boggy Creek Improvement District
("Boggy Creek"). In Fiscal Year 2022, the agreement was amended to include Midtown Improvement District
(“Midtown”). These districts are related through a common developer. The Agreement provides for the
maintenance of landscaping and pond areas associated with the interchange at Central Florida GreeneWay
and Lake Nona Boulevard.

Boggy Creek Improvement District serves as the administrator of the maintenance activities and annually
prepares a budget. Costs are allocated among the participating districts as follows: Boggy Creek — 32.5%,
Greeneway — 24.0%, Myrtle Creek — 31.5%, and Midtown — 12.0%. Each district is responsible for its
proportionate share of actual costs and is invoiced monthly. For the fiscal year ended September 30, 2025,
the District incurred $77,733 in maintenance expenditures under this Agreement.

NOTE 8 — DEVELOPER TRANSACTIONS AND CONCENTRATION

The Developer owns a portion of land within the District; therefore, assessment revenues in the general and
debt service funds include the assessments levied on those lots owned by the Developer.

The District’s activity is dependent upon the continued involvement of the Developer, the loss of which could
have a material adverse effect on the District’s operations.

NOTE 9 - MANAGEMENT COMPANY

The District has contracted with a management company to perform management advisory services, which
include financial and accounting advisory services. Certain employees of the management company also
serve as officers (Board appointed non-voting positions) of the District. Under the agreement, the District
compensates the management company for management, accounting, financial reporting, and other
administrative costs.

NOTE 10 — RISK MANAGEMENT
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from

independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims during the past three years.
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GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
REVENUES
Assessments $ 523,800 $ 523,800 $ 524,787 $ 987
Interest income 4,000 24,286 24,286 -
Total revenues 527,800 548,086 549,073 987
EXPENDITURES
Current;
General government 147,169 142,013 129,756 12,257
Maintenance and operations 468,517 493,959 435,689 58,270
Recreation 22,320 22,320 22,320 -
Total expenditures 638,006 658,292 587,765 70,527
Excess (deficiency) of revenues
over (under) expenditures (110,206) (110,206) (38,692) 71,514
OTHER FINANCING SOURCES (USES)
Carry forward surplus 110,206 110,206 - (110,206)
Total other financing sources (uses) 110,206 110,206 - (110,206)
Net change in fund balances $ - $ - (38,692) $ (38,692)
Fund balance - beginning 284,718
Fund balance - ending $ 246,026

See notes to required supplementary information
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GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the General
Fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures which
are approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. The general fund budget for the fiscal year ended September 30, 2025 was
amended to increase revenues and appropriations by $20,286. Actual general fund expenditures for the fiscal
year ended September 30, 2025, did not exceed appropriations.
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GREENEWAY IMPROVEMENT DISTRICT
CITY OF ORLANDO, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025
UNAUDITED

Element Comments

Number of District employees compensated in the last pay period of the

0
District’s fiscal year being reported.

Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year 2
being reported.

Employee compensation $0
Independent contractor compensation $91,335.09
Construction projects to begin on or after October 1; ($65K) Not applicable

See the Schedule of Revenues, Expenditures and Changes in

Budget variance report Fund Balance - Budget and Actual - General Fund

Non ad valorem special assessments;

Special assessment rate Operations and maintenance - $123.64 - $7,123.06

Debt senice - $531.73 - $61,267.47

Special assessments collected $2,795,095

Outstanding Bonds:

Series 2023, due May 1, 2043 $29,375,000
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Greeneway Improvement District
City of Orlando, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Greeneway Improvement District, City of Orlando, Florida (“District’) as of and for the
fiscal year ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements, and have issued our opinion thereon dated May 7, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

May 7, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Greeneway Improvement District
City of Orlando, Florida

We have examined Greeneway Improvement District, City of Orlando, Florida’s (“District”) compliance with
the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the Auditor
General of the State of Florida during the fiscal year ended September 30, 2025. Management is responsible
for the District’'s compliance with those requirements. Our responsibility is to express an opinion on District’s
compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District’'s compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2025.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and

the Board of Supervisors of Greeneway Improvement District, City of Orlando, Florida and is not intended to
be and should not be used by anyone other than these specified parties.

May 7, 2026
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Greeneway Improvement District
City of Orlando, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Greeneway Improvement District, City of
Orlando, Florida ("District") as of and for the fiscal year ended September 30, 2025, and have issued our
report thereon dated May 7, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
May 7, 2026, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements of
the District, as described in the first paragraph, we report the following:

. Current year findings and recommendations.
ll. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of
Greeneway Improvement District, City of Orlando, Florida and is not intended to be and should not be used
by anyone other than these specified parties.

We wish to thank Greeneway Improvement District, City of Orlando, Florida and the personnel associated
with it, for the opportunity to be of service to them in this endeavor as well as future engagements, and the
courtesies extended to us.

May 7, 2026
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2024.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2025.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2025.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2025. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 23.
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Greeneway Improvement District

Operation and Maintenance Expenditures Paid in
April 2026 in an amount totaling $38,663.95


https://38,663.95

GREENEWAY IMPROVEMENT DISTRICT

DISTRICT OFFICE e 3501 QUADRANGLE BLVD STE 270e ORLANDO, FL 32817
PHONE: (407) 723-5900 e FAX: (407) 723-5901

Operation and Maintenance Expenditures
For Board Approval

Attached please find the check register listing Operations and Maintenance expenditures
paid from April 1, 2026 through April 30, 2026. This does not include expenditures
previously approved by the Board.

The total items being presented: $38,663.95

Approval of Expenditures:

Chairman
Vice Chairman

Assistant Secretary


https://38,663.95

Greeneway Improvement District
AP Check Register (Current by Bank)
Check Dates: 4/1/2026 to 4/30/2026

Check No. Date Status* Vendor ID Payee Name Amount
BANK ID: CN1484 - VALLEY BANK 001-101-0000-00-01
836 4/07/26 P BCID Boggy Creek Improv. District $122.11
837 4/07/26 P DONMC Donald W. Mclintosh Associates $449.10
838 4/07/26 P JLF Juniper Landscaping of Florida $329.00
839 4/07/26 P KUTAK Kutak Rock $630.00
840 4/07/26 P ORLS Orlando Sentinel $513.68
841 4/17/26 P GRAU Grau and Associates $4,000.00
842 4/24/26 P BERMAN Berman Construction LLC $1,859.99
843 4/24/26 P CEPRA Cepra Landscape $3,896.75
844 4/24/26 P JLF Juniper Landscaping of Florida $11,681.59
BANK CN1484 REGISTER TOTAL: $23,482.22

BANK ID: OM-ACH - CITY NATIONAL BANK - ACH & WIRES

70095
70096
70097
70098
70099

4/06/26
4/16/26
4/17/26
4/17/26
4/21/26

M

===

OCU Orange County Utilities
VGLOBA VGlobalTech
TRUSTE US Bank as Trustee for Greenew
BCID Boggy Creek Improv. District
ouc Orlando Utilities Commission
BANK OM-ACH REGISTER TOTAL:
GRAND TOTAL :
23,482.22 Checks 3836-3844
87,437.41 Debt Service Wires I
389.11 PATJ1E-0CU paid online
300.00 PA720-VGlobalTech paid online
6,056.51 PA720-Mar. ICM paid to Boggy Creek
8,436.11 PA720-0UC paid online

126,101.36 | Total cash spent

38,663.95 | 0&M cash spent

* Check Status Types: "P" - Printed ; "M" - Manual ; "V" - Void ( Vid Date ); "A" - Application; "E" - EFT

** Denotes broken check sequence.

001-101-0000-00-01

$389.11
$300.00
$87,437.41
$6,056.51
$8,436.11

$102,619.14

$126,101.36



BANK:
Date
03/16/26

BANK:
Date

02/28/26
02/28/26

BANK:
Date
03/20/26

BANK:
Date

03/13/26
03/13/26

BANK:
Date
03/19/26

BANK:
Date

02/28/26
03/10/26

BANK:
Date
03/31/26

BANK:
Date
04/16/26

BANK:
Date

03/31/26
03/31/26
03/31/26
03/31/26

BANK:
Date
04/02/26

OM-ACH
Invoice Number

06489-031626

CN1484
Invoice Number

31137
31137

CN1484
Invoice Number

48695

CN1484
Invoice Number

387184
387185

CN1484
Invoice Number

3716912

CN1484
Invoice Number

OSA17192
OSA25092

OM-ACH
Invoice Number

8353

OM-ACH
Invoice Number

2026.04.15

OM-ACH
Invoice Number

ICM2026-06
ICM2026-06
ICM2026-06
ICM2026-06

CN1484
Invoice Number

29039

CHECK:

CHECK:

CHECK:

CHECK:

CHECK:

CHECK:

CHECK:

CHECK:

CHECK:

CHECK:

70095

3836

3837

3838

3839

3840

70096

70097

70098

3841

Greeneway Improvement District
April 2026 AP Remittance Report

AMOUNT: $389.11
Invoice Description
PA 718 - 9987 Laur. Blvd. thru

TOTALS:
AMOUNT: $122.11

Invoice Description

PA 718 - BCID req 513 ; legal
PA 718 - BCID req 513 ; legal

TOTALS:
AMOUNT: $449.10

Invoice Description
PA 718 - Eng. srvs. thru 02/27
TOTALS:

AMOUNT: $329.00
Invoice Description

PA 718 - Feb. irrigation repai
PA 718 - Feb. irrigation repai

TOTALS:
AMOUNT: $630.00

Invoice Description
PA 719 - Gen. legal thru 02/28

TOTALS:
AMOUNT: $513.68

Invoice Description

PA 718 - Ad: 19608 ; 02/17/202
PA 718 - Ad: 22901 ; 03/10/202

TOTALS:

AMOUNT: $300.00
Invoice Description
PA 720 - Jan. - Mar. ADA audit

TOTALS:
AMOUNT: $87,437.41

Invoice Description
S$2023 FY26 DS (236275000) Dist
TOTALS:

AMOUNT: $6,056.51
Invoice Description

PA 720 - Mar. ICM - Aquatics
PA 720 - Mar. ICM - Landscapin
PA 720 - Mar. ICM - Lighting
PA 720 - Mar. ICM - Water recl

TOTALS:
AMOUNT: $4,000.00

Invoice Description
PA 720 - FY 2025 audit
TOTALS:

DATE:

DATE:

DATE:

DATE:

DATE:

DATE:

DATE:

DATE:

DATE:

DATE:

04/06/26

04/07/26

04/07/26

04/07/26

04/07/26

04/07/26

04/16/26

04/17/26

04/17/26

04/17/26

VEND ID:

VEND ID:

VEND ID:

VEND ID:

VEND ID:

VEND ID:

VEND ID:

VEND ID:

VEND ID:

VEND ID:

Oocu

Discount Taken

Amount Paid

$0.00 $389.11
$0.00 $389.11

BCID

Discount Taken Amount Paid
$0.00 $65.92
$0.00 $56.19
$0.00 $122.11

DONMC

Discount Taken Amount Paid
$0.00 $449.10
$0.00 $449.10

JLF

Discount Taken Amount Paid
$0.00 $117.00
$0.00 $212.00
$0.00 $329.00

KUTAK

Discount Taken Amount Paid
$0.00 $630.00
$0.00 $630.00

ORLS

Discount Taken

Amount Paid

$0.00 $256.84
$0.00 $256.84
$0.00 $513.68

VGLOBA

Discount Taken Amount Paid
$0.00 $300.00
$0.00 $300.00

TRUSTE

Discount Taken Amount Paid
$0.00 $87,437.41
$0.00 $87,437.41

BCID

Discount Taken Amount Paid
$0.00 $200.40
$0.00 $5,762.42
$0.00 $45.50
$0.00 $48.19
$0.00 $6,056.51

GRAU

Discount Taken

$0.00

Amount Paid

$4,000.00

$0.00

$4,000.00



BANK:
Date

04/02/26
04/02/26
04/02/26
04/02/26

BANK:
Date

04/01/26
04/01/26

BANK:
Date
04/01/26

BANK:
Date

04/01/26
04/01/26

OM-ACH
Invoice Number

43030-040226
43030-040226
43030-040226
43030-040226

CN1484
Invoice Number

960229
960229

CN1484
Invoice Number

0-S9888

CN1484
Invoice Number

390273
390273

CHECK:

CHECK:

CHECK:

CHECK:

70099

3842

3843

3844

Greeneway Improvement District
April 2026 AP Remittance Report

AMOUNT: $8,436.11
Invoice Description

PA 720 - 03/02/2026 - 04/01/20
PA 720 - 03/02/2026 - 04/01/20
PA 720 - 03/02/2026 - 04/01/20
PA 720 - 03/02/2026 - 04/01/20

TOTALS:
AMOUNT: $1,859.99

Invoice Description

PA 720 - Apr. irrigation speci
PA 720 - Apr. administrator ag

TOTALS:
AMOUNT: $3,896.75

Invoice Description
PA 720 - Apr. Sec. 3 landscapi

TOTALS:
AMOUNT: $11,681.59

Invoice Description

PA 720 - Apr. Sec. 1 landscapi
PA 720 - Apr. Sec. 2 landscapi

TOTALS:

DATE: 04/21/26 VEND ID:
DATE: 04/24/26 VEND ID:
DATE: 04/24/26 VEND ID:
DATE: 04/24/26 VEND ID:

ouc

Discount Taken Amount Paid
$0.00 $127.18
$0.00 $1,134.13
$0.00 $2.09
$0.00 $7,172.71
$0.00 $8,436.11

BERMAN

Discount Taken Amount Paid
$0.00 $1,033.33
$0.00 $826.66
$0.00 $1,859.99

CEPRA

Discount Taken

Amount Paid

$0.00 $3,896.75
$0.00 $3,896.75
JLF
Discount Taken Amount Paid
$0.00 $5,563.30
$0.00 $6,118.29
$0.00 $11,681.59
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Greeneway Improvement District

Work Authorizations/Proposed Services
(if applicable)
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Greeneway Improvement District

District’s Financial Position and Budget to Actual YTD



pfm

Greeneway Improvement District
April 2026 Financial Package

April 30, 2026

PFM Management Services LLC
3501 Quadrangle Boulevard
Suite 270

Orlando, FL 32817-8329

(407) 723-5900




Current Assets
General Checking Account
State Board of Administration
Infrastructure Capital Reserve
Interchange Maintenance Reserve
Hurricane Reserve
On-Roll Assessments Receivable
Off-Roll Assessments Receivable
Deposits
On-Roll Assessments Receivable
Off-Roll Assessments Receivable
Debt Service Reserve (Series 2023)
Revenue (Series 2023)
Prepayment (Series 2023)
General Checking Account
Acquisition/Construction (Series 2023)

Total Current Assets

Investments
Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Total Assets

Greeneway Improvement District
Statement of Financial Position
As of 4/30/2026

Capital Projects

General Long-

General Fund Debt Service Fund Term Debt Total
Assets

$ 432,636.01 $ 432,636.01
1,821.70 1,821.70
123,979.14 123,979.14
30,782.87 30,782.87
10.22 10.22
71,735.19 71,735.19
3,910.38 3,910.38
1,625.58 1,625.58
$ 230,114.90 230,114.90
19,144.82 19,144.82
226,782.13 226,782.13
2,385,031.20 2,385,031.20
11,756.96 11,756.96
7,264.44 7,264.44
1,095,599.94 1,095,599.94
$ 666,501.09 $ 2,872,830.01 1,102,864.38 $ - $ 4,642,195.48
$ 2,623,570.29 $ 2,623,570.29
26,751,429.71 26,751,429.71
$ - $ - - $ 29,375,000.00 $ 29,375,000.00
$ 666,501.09 $ 2,872,830.01 1,102,864.38 $ 29,375,000.00 $ 34,017,195.48
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Current Liabilities
Accounts Payable
Due To Other Governmental Units
Deferred Revenue - On-Roll
Deferred Revenue - Off-Roll
Deferred Revenue - On-Roll
Deferred Revenue - Off-Roll

Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted
Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets, Unrestricted
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets - General Government

Total Net Assets

Total Liabilities and Net Assets

Greeneway Improvement District
Statement of Financial Position

As of 4/30/2026

Capital Projects

General Long-

General Fund Debt Service Fund Term Debt Total
Liabilities and Net Assets

$ 34,086.93 $ 34,086.93
6,132.58 6,132.58
71,735.19 71,735.19
3,910.38 3,910.38
$  230,114.90 230,114.90
19,144.82 19,144.82
$ 115,865.08 $  249,259.72 $ - $ - $ 365,124.80
$ 29,375,000.00 29,375,000.00
$ - $ - $ - $ 29,375,000.00 29,375,000.00
$ 115,865.08 $  249,259.72 $ - $ 29,375,000.00 $ 29,740,124.80
$ 68,372.19 $ 68,372.19
177,654.01 177,654.01
304,609.81 304,609.81
$ 1,157,578.99 1,157,578.99
1,465,991.30 1,465,991.30
$ (10,264,278.80) (10,264,278.80)
1,633,987.90 1,633,987.90
19,781.10 19,781.10
9,713,374.18 9,713,374.18
$ 550,636.01 $ 2,623,570.29 $ 1,102,864.38 $ - $ 4,277,070.68
$ 666,501.09 $ 2,872,830.01 $ 1,102,864.38 $ 29,375,000.00 $ 34,017,195.48
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Greeneway Improvement District
Statement of Activities
As of 4/30/2026

Capital Projects General Long-

General Fund Debt Service Fund Term Debt Total
Revenues

On-Roll Assessments $ 606,380.58 $ 606,380.58
Off-Roll Assessments 11,731.08 11,731.08
On-Roll Assessments $  1,945,171.32 1,945,171.32
Off-Roll Assessments 57,434.52 57,434.52
Other Assessments 7,954.17 7,954 .17

Total Revenues $ 618,111.66 $ 2,010,560.01 $ - $ - $ 2,628,671.67

Expenses

Supervisor Fees $ 4,000.00 $ 4,000.00
Public Officials' Liability Insurance 3,156.00 3,156.00
Trustee Services 5,702.93 5,702.93
Management 25,666.69 25,666.69
Engineering 2,458.88 2,458.88
District Counsel 3,678.13 3,678.13
Assessment Administration 7,500.00 7,500.00
Audit 4,000.00 4,000.00
Tax Preparation 33.60 33.60
Travel and Per Diem 75.80 75.80
Postage & Shipping 26.79 26.79
Legal Advertising 2,027.90 2,027.90
Bank Fees 1.50 1.50
Miscellaneous 200.00 200.00
Property Taxes 100.98 100.98
Web Site Maintenance 1,615.00 1,615.00
Holiday Decorations 6,000.00 6,000.00
Dues, Licenses, and Fees 175.00 175.00
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Electric

Water Reclaimed

General Insurance

Property & Casualty

Other Insurance

Irrigation

Landscaping Maintenance & Material
IME - Aquatics Maintenance
IME - Irrigation

IME - Landscaping

IME - Lighting

IME - Miscellaneous

IME - Water Reclaimed

Pest Control

Entry and Wall Maintenance
Hardscape Maintenance
Streetlights

Personnel Leasing Agreement
Interest Payments (Series 2023)

Total Expenses

Other Revenues (Expenses) & Gains (Losses)

Interest Income
Dividend Income
Interest Income
Dividend Income

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

Greeneway Improvement District
Statement of Activities
As of 4/30/2026

Capital Projects

General Long-

General Fund Debt Service Total
Fund

$ 766.63 766.63
11,224.00 11,224.00
3,549.00 3,549.00
8,642.00 8,642.00
500.00 500.00
8,633.00 8,633.00
109,048.33 109,048.33
1,402.80 1,402.80
360.84 360.84
40,336.94 40,336.94
284.73 284.73
146.40 146.40
366.85 366.85
3,476.00 3,476.00
1,500.00 1,500.00
16,755.00 16,755.00
42,911.96 42,911.96
13,019.93 13,019.93
$ 568,406.25 568,406.25
$ 329,343.61 $ 568,406.25 $ - 897,749.86
$ 15,841.76 15,841.76
$ 23,837.54 23,837.54
$ 141.94 141.94
19,639.16 19,639.16
$ 15,841.76 $ 23,837.54 $ 19,781.10 59,460.40
$ 304,609.81 $ 1,465,991.30 $ 19,781.10 1,790,382.21
$ 246,026.20 $ 1,157,578.99 $ 1,083,083.28 2,486,688.47
$ 550,636.01 $ 2,623,570.29 $ 1,102,864.38 4,277,070.68
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Revenues

Assessments

Net Revenues

General & Administrative Expenses

Legislative
Supervisor Fees
Financial & Administrative
Public Officials' Liability Insurance
Trustee Services
Management
Engineering
Property Appraiser
District Counsel
Assessment Administration
Reamortization Schedules
Audit
Arbitrage Calculation
Tax Preparation
Travel and Per Diem
Telephone
Postage & Shipping
Copies
Legal Advertising
Bank Fees
Miscellaneous
Meeting Room
Office Supplies
Property Taxes
Web Site Maintenance
Holiday Decorations
Dues, Licenses, and Fees

Total General & Administrative Expenses

Greeneway Improvement District

Budget to Actual

For the Month Ending 4/30/2026

YTD Actual YTD Budget YTD Variance do';rezoéﬁ dgot Pf:::::‘acie
$ 61811166 $ 40469232 $ 21341934 $ 69375826 89.10%
$ 618111.66 $ 40469232 $ 21341934 $ 693,758.26 89.10%
$ 400000 $ 700000 $  (3,000.00) $  12,000.00 33.33%

3,156.00 1,097.07 1,158.93 3,423.55 92.19%
5,702.93 3,326.71 2,376.22 5,702.93 100.00%
25,666.69 25,666.67 0.02 44,000.00 58.33%
2,458.88 5,833.33 (3,374.45) 10,000.00 24.59%
; 2,683.33 (2,683.33) 4,600.00 0.00%
3,678.13 11,666.67 (7,988.54) 20,000.00 18.39%
7,500.00 4,375.00 3,125.00 7,500.00 100.00%
; 145.83 (145.83) 250.00 0.00%
4,000.00 2,333.33 1,666.67 4,000.00 100.00%
) 291.67 (291.67) 500.00 0.00%
33.60 18.90 14.70 32.40 103.70%
75.80 233.33 (157.53) 400.00 18.95%

; 14.58 (14.58) 25.00 0.00%
26.79 291.67 (264.88) 500.00 5.36%

- 437.50 (437.50) 750.00 0.00%
2,027.90 3,791.66 (1,763.76) 6,500.00 31.20%
1.50 28.00 (26.50) 48.00 3.13%
200.00 87.50 112.50 150.00 133.33%
; 145.83 (145.83) 250.00 0.00%

; 157.50 (157.50) 270.00 0.00%
100.98 58.33 42.65 100.00 100.98%
1,615.00 1,715.00 (100.00) 2,940.00 54.93%
6,000.00 4,083.33 1,916.67 7,000.00 85.71%
175.00 102.08 72.92 175.00 100.00%
$ 6641920 $ 7648482 § (10,065.62) $ 131,116.88 50.66%
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Field Operations
Electric Utility Services
Electric
Water-Sewer Combination Services
Water Reclaimed
Other Physical Environment
General Insurance
Property & Casualty Insurance
Other Insurance
Irrigation Repairs
Landscaping Maintenance & Material
Tree Trimming
Flower & Plant Replacement
Contingency
Pest Control
Interchange Maintenance Expenses
IME - Aquatics Maintenance
IME - Irrigation
IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
IME - Landscape Improvements
New Operational Expenses
Trail Repair
Road & Street Facilities
Entry and Wall Maintenance
Hardscape Maintenance
Streetlights
Accent Lighting
Parks & Recreation
Personnel Leasing Agreement - Administrator
Personnel Leasing Agreement - Irrigation Specialist
Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve
Hurricane Reserve
Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income (Expense)
Interest Income

Total Other Income (Expense)

Net Income (Loss)

Greeneway Improvement District
Budget to Actual
For the Month Ending 4/30/2026

. FY 2026 Percentage
YTD Actual YTD Budget YTD Variance Adopted Budget Variance
766.63 $ 1,166.67 $ (400.04) $ 2,000.00 38.33%
11,224.00 11,666.67 (442.67) 20,000.00 56.12%
3,549.00 2,245.95 1,303.05 3,850.20 92.18%
8,642.00 5,720.87 2,921.13 9,807.20 88.12%
500.00 875.00 (375.00) 1,500.00 33.33%
8,633.00 11,666.67 (3,033.67) 20,000.00 43.17%
109,048.33 116,666.67 (7,618.34) 200,000.00 54.52%
- 5,833.33 (5,833.33) 10,000.00 0.00%
- 8,750.00 (8,750.00) 15,000.00 0.00%
- 2,916.67 (2,916.67) 5,000.00 0.00%
3,476.00 2,041.67 1,434.33 3,500.00 99.31%
1,402.80 1,484.00 (81.20) 2,544.00 55.14%
360.84 1,400.00 (1,039.16) 2,400.00 15.04%
40,336.94 41,036.94 (700.00) 70,349.04 57.34%
284.73 560.00 (275.27) 960.00 29.66%
146.40 2,800.00 (2,653.60) 4,800.00 3.05%
366.85 700.00 (333.15) 1,200.00 30.57%
- 5,600.00 (5,600.00) 9,600.00 0.00%
- 23,333.33 (23,333.33) 40,000.00 0.00%
1,500.00 1,085.00 415.00 1,860.00 80.65%
16,755.00 8,750.00 8,005.00 15,000.00 111.70%
42,911.96 50,166.67 (7,254.71) 86,000.00 49.90%
- 583.33 (583.33) 1,000.00 0.00%
5,786.62 5,786.67 (0.05) 9,920.00 58.33%
7,233.31 7,233.33 (0.02) 12,400.00 58.33%
- 6,416.67 (6,416.67) 11,000.00 0.00%
- 1,138.05 (1,138.05) 1,950.94 0.00%
- 2,916.67 (2,916.67) 5,000.00 0.00%
262,924.41 $ 330,540.83 $ (67,616.42) $ 566,641.38 46.40%
329,343.61 $ 407,025.65 $ (77,682.04) $ 697,758.26 47.20%
288,768.05 $ (2,333.33) $ 291,101.38 $ (4,000.00)
15,841.76 $ 2,333.33 $ 13,508.43 $ 4,000.00 396.04%
15,841.76 $ 2,333.33 $ 13,508.43 $ 4,000.00 396.04%
304,609.81 $ - $ 304,609.81 $ -
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Greeneway Improvement District
Budget to Actual
For the Month Ending 4/30/2026

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 [ YTD Actuall
Revenues
Assessments $ - $ 45,950.85 $ 85,940.59 $ 53,020.48 $ 390,466.61 $ 15,475.71 $ 27,257.42 ¢ 618,111.66
Net Revenues $ - $ 45,950.85 $ 85,940.59 $ 53,020.48 $ 390,466.61 $ 15,475.71 $ 27,257.42 ¢ 618,111.66)
General & Administrative Expenses
Legislative
Supervisor Fees $ - $ 800.00 $ 400.00 $ 600.00 $ 600.00 $ 800.00 $ 800.00 $ 4,000.00
Financial & Administrative
Public Officials' Liability Insurance 3,156.00 - - - - - -
Trustee Fees 5,702.93 - - - - - -
Management 3,666.67 3,666.67 3,666.67 3,666.67 3,666.67 3,666.67 3,666.67 3,156.00
District Engineering - 1,066.25 266.60 172.50 504.43 449.10 - 5,702.93
Property Appraiser - - - - - - - 25,666.69
District Counsel - - 759.50 - 807.00 2,111.63 - 2,458.88
Assessment Administration - - 7,500.00 - - - -
Reamortization Schedules - - - - - - - 3,678.13
Audit - - - - - - 4,000.00 7-500.00
Arbitrage Calculation - - - - 33.60 (33.60) -
Tax Preparation - - - - - 33.60 - 4,000.00 33.60
Travel and Per Diem - - - 40.80 14.00 7.00 14.00 - 75.80
Telephone - - - - - - -
Postage & Shipping - 0.74 - 0.74 - 25.31 - - 26.79
Copies - - - - - - -
Legal Advertising 275.68 58.14 486.65 267.15 47.65 635.79 256.84
Bank Fees - 1.50 - - - - - - 1.50
Miscellaneous - - - 80.00 40.00 40.00 40.00 2,027.90 200.00
Meeting Room - - - - - - - -
Office Supplies - - - - - - -
Property Taxes - 100.98 - - - - - 100.98
Website Maintenance 145.00 145.00 145.00 445.00 145.00 145.00 445.00
Holiday Decorations - - 6,000.00 - - - - -
Dues, Licenses, and Fees 175.00 - - - - - - 1-615.00 175.00
Total General & Administrative Expenses $ 13,121.28 $ 5,839.28 $ 19,224.42 $ 5,272.86 $ 5,858.35 $ 7,880.50 $ 9,222.51 §,000-66,419.20I
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Greeneway Improvement District
Budget to Actual
For the Month Ending 4/30/2026

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 [ YTD Actuall
Field Operations

Electric Utility Services

Electric $ - $ 129.47 $ 126.68 $ 128.72 $ 128.02 $ 126.56 $ 127.18 $ 766.63
Water-Sewer Combination Services

Water Reclaimed 87.92 2,296.52 1,620.14 2,376.25 1,396.25 1,488.28 1,958.64 11,224.00
Other Physical Environment

General Insurance 3,549.00 - - - - - - 3,549.00

Property & Casualty Insurance 8,642.00 - - - - - - 8,642.00

Other Insurance 500.00 - - - - - - 500.00

Irrigation Repairs - - 1,319.00 3,798.50 1,578.50 1,937.00 - 8,633.00

Landscaping Maintenance & Material 3,896.75 27,259.91 15,578.33 15,578.33 3,896.75 27,259.92 15,578.34 109,048.33

Tree Trimming - - - - - - - -

Flower & Plant Replacement - - - - - - - -

Contingency - - - - - - - -

Pest Control 1,738.00 - - - - - 1,738.00 3,476.00
Interchange Maintenance Expenses

IME - Aquatics Maintenance 200.40 200.40 - 400.80 200.40 200.40 200.40 1,402.80

IME - Irrigation - - - 360.84 - - - 360.84

IME - Landscaping 5,762.42 5,762.42 - 11,524.84 5,762.42 5,762.42 5,762.42 40,336.94

IME - Lighting - 45.28 - 98.03 50.15 45.50 45.77 284.73

IME - Miscellaneous 73.20 - - - - - 73.20 146.40

IME - Water Reclaimed - 69.01 - 157.04 41.82 48.19 50.79 366.85

IME - Landscape Improvements - - - - - - - -
New Operational Expenses

Trail Repair - - - - - - - -
Road & Street Facilities

Entry and Wall Maintenance - - 1,500.00 - - - - 1,500.00

Hardscape Maintenance - - - 2,780.00 - - 13,975.00 16,755.00

Streetlights - 7,111.07 7,109.80 7,173.21 717297 7,172.20 7,172.71 42,911.96

Accent Lighting - - - - - - - -
Parks & Recreation

Personnel Leasing Agreement - Administrator 826.66 826.66 826.66 - 1,653.32 826.66 826.66 5,786.62

Personnel Leasing Agreement - Irrigation Specialist 1,033.33 1,033.33 1,033.33 - 2,066.66 1,033.33 1,033.33 7,233.31
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Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve
Hurricane Reserve

Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Net Income (Loss)

Greeneway Improvement District
Budget to Actual
For the Month Ending 4/30/2026

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 YTD Actuall
¢  26,309.68 ¢ 4473407 ¢ 29,113.94 ¢ 44,376.56 23,947.26 ¢  45,900.46 ¢ 48,542.44 $ 262,924.41
¢ 39,430.96 ¢ 50,573.35 ¢ 48,338.36 ¢ 49,649.42 29,805.61 ¢ 53,780.96 ¢ 57,764.95 ¢ 329,343.61
¢ (39,430.96) ¢ (4,622.50) $ 37,602.23 $ 3,371.06 360,661.00 ¢ (38,305.25) ¢ (30,507.53) ¢ 288,768.05
$ 817.76 807.23 2,560.00 $ 887.17 1,643.21 $ 7,498.14 $ 1,628.25 15,841.76
$ 817.76 807.23 2,560.00 $ 887.17 1,643.21 $ 7,498.14 $ 1,628.25 15,841.76]
¢ (38,613.20) $ (3,815.27) $ 40,162.23 $ 4,258.23 362,304.21 ¢ (30,807.11) $ (28,879.28) ¢ 304,609.81
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10/1/2025
11/1/2025
12/1/2025
1/1/2026
2/1/2026
3/1/2026
4/1/2026
5/1/2026

Beg. Cash

132,505.14

85,230.97
253,514.91
117,864.56
110,563.89
477,833.83
442,832.36
432,636.01

Totals

FY 2025 Inflows

4,343.48

4,343.48

Greeneway Improvement District

Cash Flow

FY 2025 Outflows  FY 2026 Inflows

(34,040.62)
(4,109.65)

(38,150.27)
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327.97
206,916.98
363,724.29
223,556.03

1,650,876.71
72,186.68
115,905.01
23,055.20

2,656,548.87

FY 2026 Outflows

(17,905.00)
(34,523.39)
(499,374.64)
(230,856.70)
(1,283,606.77)
(107,188.15)
(126,101.36)
(39,780.35)

(2,339,336.36)

End. Cash

85,230.97
253,514.91
117,864.56
110,563.89
477,833.83
442,832.36
432,636.01
415,910.86 as of 5/11/2026
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