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Greeneway Improvement District
3501 Quadrangle Boulevard, Suite 270, Orlando, FL  32817; Phone: 407-723-5900 

www.greenewayid.org 

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the 
Greeneway Improvement District (“District”), scheduled to be held at 2:30 p.m. on Tuesday, April 16, 
2024, at 6900 Tavistock Lakes Blvd., Ste. 200, Orlando, FL 32827. A quorum will be confirmed prior to 
the start of the meeting. 

District Staff, please use the following information to join via computer or the conference line: 

Phone:1-844-621-3956  Computer: pfmcdd.webex.com   Participant Code: 2531 126 0013# 

BOARD OF SUPERVISORS’ MEETING AGENDA 

Organizational Matters 
• Roll Call to Confirm a Quorum 
• Public Comment Period 
1. Consideration of the Minutes of the February 20, 2024, Board of Supervisors’ Meeting 
2. Consideration of Resolution 2024-04, General Election 

Business Matters 
3. Consideration of Annual Arbitrage Rebate Calculations Proposal from LLS Tax Solutions, 

Inc. 
4. Review of Trail Maintenance Inspection Report 
5. Review of Fiscal Year 2025 Operations & Maintenance Budget 
6. Ratification of Operation and Maintenance Expenditures Paid in February 2024 in an amount

totaling $30,665.51 
7. Ratification of Operation and Maintenance Expenditures Paid in March 2024 in an amount 

totaling $46,190.93 
8. Ratification of Requisition No. (Series 2023) 22 Paid in February 2024 in an amount totaling 

$95.27 
9. Ratification of Requisition No. (Series 2023) 23 Paid in March 2024 in an amount totaling 

$47.65 
10. Recommendation of Work Authorizations/Proposed Services (if applicable)
11. Review of District’s Financial Position and Budget to Actual YTD 

Other Business 
A. Staff Reports 

1. District Counsel 
2. District Manager 
3. District Engineer 
4. Construction Supervisor 
5. Landscape Supervisor 
6. Irrigation Supervisor 

B. Supervisor Requests 

http://www.greenewayid.org/
https://46,190.93
https://30,665.51
https://pfmcdd.webex.com
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Adjournment 



 
  

 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 

 

GREENEWAY 
IMPROVEMENT DISTRICT 

Minutes of the February 20, 2024
Board of Supervisors’ Meeting 



 
 

 
 

    
 
 

    
        

 
 

 
     
       

       
         
       
           

 
 
         
          
           
              
       
       
          
         
           
         
           
 
        

    
 

      
 
 

  
 

 
 

   
 

 
 

   
  

   
 

 
         

   
 

 

GREENEWAY IMPROVEMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING MINUTES 

FIRST ORDER OF BUSINESS Roll Call to Confirm a Quorum 

The Board of Supervisors’ Meeting for the Greeneway Improvement District was called to order on Tuesday, 
February 20, 2024, at 2:30 p.m. at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827. 

Present: 

Chad Tinetti 
Karen Duerr 
Matthew Franko 
Amanda Kost 
Antoinette Munroe 

Chairperson 
Vice Chairperson 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

(via phone) 
(via phone) 

Also attending: 

Jennifer Walden PFM 
Lynne Mullins 
Jorge Jimenez 
Amanda Lane 
Jeffrey Newton 
Greg Platt 
Tucker Mackie 

PFM 
PFM 
PFM 
Donald W. McIntosh Associates 
Donald W. McIntosh Associates 
Kutak Rock 

(via phone) 
(via phone) 

Samantha Sharenow Berman 
Katie Harmer Berman 
Dan Young 
DJ Batten 

Tavistock 
Berman 

SECOND ORDER OF BUSINESS Public Comment Period 

Ms. Walden called for public comments. She noted there were no members of the public present. 

THIRD ORDER OF BUSINESS Consideration of the Minutes of the 
December 12, 2023, Board of 
Supervisors’ Meeting 

The Board reviewed the minutes of the December 12, 2023, Board of Supervisors’ Meeting. 

On motion by Mr. Tinetti, seconded by Mr. Franko, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District approved the Minutes of the December 12, 2023, Board of 
Supervisors’ Meeting. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-02, 
Designating Authorized Signatories
for the District’s Bank Account(s) 



    
     

 

  
  

 
      

 

 
 

   
  

 
   

   
 

   
   

  

  
  

 
     

      
  

 
          

 
 

 

 
          

    
           

        
       

    

 
      
 

   
 

Ms. Walden stated this Resolution is already in place, but District staff wanted to provide a newer version 
which added more officers as signatories of the District to handle District business. 

On motion by Ms. Duerr, seconded by Mr. Franko, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District approved Resolution 2024-02, Designating Authorized Signatories for 
the District’s Bank Account(s). 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2024-03, 
Election of Officers 

Ms. Walden recommended the officers stay the same, however, the Resolution does include additional 
Assistant Treasurers who are on staff with PFM. 

On motion by Mr. Tinetti, seconded by Mr. Franko, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District approved Resolution 2024-03, Election of Officers with Mr. Chad 
Tinetti as Chair, Ms. Karen Duerr as Vice Chair, Ms. Jennifer Walden as Secretary, Ms. Lynne Mullins, 
Mr. Matthew Franko, Ms. Amanda Kost, and Ms. Antoinette Munroe as Assistant Secretaries, Ms. 
Jennifer Glasgow as Treasurer, and Ms. Amanda Lane, Ms. Amy Champagne, Mr. Rick Montejano, and 
Ms. Verona Griffith as Assistant Treasurers. 

SIXTH ORDER OF BUSINESS Consideration of Trail Maintenance 
Proposal with Berman 

Ms. Walden noted this proposal is for Berman to go out and inspect the trails. The proposal is for a one-
time fee of $240.00 which includes surveying the area for any repairs needed and providing the findings 
to the District. 

After a brief discussion, the Board agreed on a one-time trail maintenance monitoring service with 
Berman for the asphalt trails in the District. 

On motion by Ms. Duerr, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District approved the proposal from Berman for Trail Maintenance Monitoring 
in the amount of $240.00. 

SEVENTH ORDER OF BUSINESS Consideration of Pest Control 
Proposals 

Ms. Walden stated that the sister Districts went out to bid for pest control services and that vendor gave a 
quote for Greeneway Improvement District. She noted the amount last year was $4,635.00 and the new 
quote is $1,738.00. 

https://1,738.00
https://4,635.00


 
 

  
 

 
  

  

   
   

   

 
 

   
  

   
 

 
  

 

 
 

  
  

   
 

  
  

 

 
        

       
 

 

 
       

       
  

 
       

       
   

 
         

   
 

 

On motion by Mr. Tinetti, seconded by Ms. Duerr, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District approved the Pest Control Proposal with Fire Ant Control in the 
amount of $1,738.00. 

EIGHTH ORDER OF BUSINESS Consideration of Tree Trimming 
Proposal with DWC 

Ms. Walden stated this proposal is in the amount of $12,750.00 which is slightly higher than the 
$12,500.00 budgeted. 

Discussion ensued regarding the area in which the trees will be trimmed which is on Nemours Parkway 
and is part of the three year plan that Mr. McDermott had previously brought to the Board. Mr. Tinetti 
asked for the team to bring three proposals for these types of items moving forward. 

On motion by Mr. Tinetti, seconded by Ms. Duerr, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District approved the Tree Trimming Proposal from DWC in the amount of 
$12,750.00. 

NINTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in 
December 2023 in an amount totaling 
$75,720.02 

The Board reviewed the Operation and Maintenance Expenditures paid in December 2023. 

On motion by Mr. Tinetti, seconded by Ms. Duerr, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District ratified Operation and Maintenance Expenditures paid in December 
2023 in an amount totaling $75,720.02. 

TENTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in
January 2024 in an amount totaling
$48,210.25 

The Board reviewed the Operation and Maintenance Expenditures paid in January 2024. 

On motion by Ms. Duerr, seconded by Mr. Franko, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District ratified Operation and Maintenance Expenditures paid in January 
2024 in an amount totaling $48,210.25. 

https://48,210.25
https://48,210.25
https://75,720.02
https://75,720.02
https://12,750.00
https://12,500.00
https://12,750.00
https://1,738.00


  
      

  
 

    

 
 

  
      

 
  

 

 
 

    
  

 
   

 
 

   
  
 

    
  

 
      

       
   

 
 

      
 

     
  

         
 

      
     

  
 

 
         

   
 

 

 
         
         

 
 

ELEVENTH ORDER OF BUSINESS Ratification of Requisition No. (Series 
2023) 19 – 20 Paid in December 2023 
in an amount totaling $397.64 

The Board reviewed Requisition Nos. 19 – 20. 

On motion by Ms. Duerr, seconded by Mr. Franko, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District ratified Requisition No. (Series 2023) 19 – 20 Paid in December 2023 
in an amount totaling $397.64. 

TWELFTH ORDER OF BUSINESS Ratification of Requisition No. (Series 
2023) 21 Paid in January 2024 in an 
amount totaling $257.51 

The Board reviewed Requisition No. 21. 

On motion by Ms. Duerr, seconded by Mr. Franko, with all in favor, the Board of Supervisors for the 
Greeneway Improvement District ratified Requisition No. (Series 2023) 21 Paid in January 2024 in an 
amount totaling $257.51. 

THIRTEENTH ORDER OF BUSINESS Recommendation of Work 
Authorizations/Proposed Services 

Ms. Walden stated there is one Work Authorization from Berman to replace the trash cans in the amount 
of $4,875.00. 

This item was tabled. 

FOURTEENTH ORDER OF BUSINESS Review of District’s Financial Position 
and Budget to Actual YTD 

The Board reviewed the District’s Financial Statements through January 2024. Ms. Walden noted the 
District has spent just under $189,000.00 versus a budget of $634,500.00 which equates to approximately 
30% of the total budget spent. 

FIFTEENTH ORDER OF BUSINESS Staff Reports 

District Counsel – Ms. Mackie stated the District has been named in an active suit involving 
a fall situation on the trails. She noted defense has been given on behalf 
of the District by its insurance carrier, but she will be keeping the Board 
updated. Ms. Mackie also informed the Board that there is online free 
training so that the Board can fulfill the new required four hours of ethics 
and sunshine law training required of supervisors. Additionally, the Form 
1 will be filed electronically starting this year. 

https://634,500.00
https://189,000.00
https://4,875.00


        
        

       
 

     
 

    
 

        
 

 
    

 
 

       
 

  
     

 
    

   
 

    
 

 
 
 

     
 

 
 
 

    
                

 

 
           

   

___________________________ __________________________ 

District Manager – Ms. Walden noted the next Board Meeting was moved up due to s
break, and it will also be held earlier in the day to ensure quorum. 
meeting will be Tuesday, March 12, 2024. 

pring 
The 

District Engineer – No report. 

Construction Supervisor – No report. 

Landscape Supervisor – Ms. Sharenow stated the fire ant treatment will be completed in the 
two weeks. 

next 

Irrigation Supervisor – No report. 

SIXTEENTH ORDER OF BUSINESS Supervisor Requests 

Mr. Tinetti asked about the island lights on Tavistock Lakes Blvd. being put on a timer so that they are not 
on constantly. Additionally, there are bridge lights that are out and should be addressed. 

Mr. Tinetti asked that the pest control signs be removed once the work is complete. Mr. Batten and Ms. 
Sharenow stated the team does pull these, but they will remind them. 

Mr. Tinetti asked about the status of the palm trees. Mr. Batten stated there are new buds at the top that 
are looking good.  He added that BrightView relayed the tests got delayed but they should be in later this 
week. 

SEVENTEENTH ORDER OF BUSINESS Adjournment 

On motion by Ms. Duerr, seconded by Mr. Franko, with all in favor the February 20, 2024, Meeting of 
the Board of Supervisors for the Greeneway Improvement District was adjourned. 

Secretary / Assistant Secretary Chairperson / Vice Chairperson 



 
  

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

GREENEWAY 
IMPROVEMENT DISTRICT 

Resolution 2024-04, 
General Election 



  
 

 
   

  
  

 
  

 
   

 
    

   
      

 
     

      
      

   
 

   
     

 
        
        

  
     

  
 

     
     

     
    

     
  

 
       

   
 

      
      

  
 

RESOLUTION 2024-04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
GREENEWAY IMPROVEMENT DISTRICT IMPLEMENTING SECTION 
190.006(3), FLORIDA STATUTES, AND REQUESTING THAT THE 
ORANGE COUNTY SUPERVISOR OF ELECTIONS CONDUCT THE 
DISTRICT’S GENERAL ELECTIONS; PROVIDING FOR 
COMPENSATION; SETTING FORTH THE TERMS OF OFFICE; 
AUTHORIZING NOTICE OF THE QUALIFYING PERIOD; AND 
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE. 

WHEREAS, the Greeneway Improvement District (“District”) is a local unit of special-
purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within the City of Orlando, Florida; and 

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement Section 
190.006(3), Florida Statutes, and to instruct the Orange County Supervisor of Elections 
(“Supervisor”) to conduct the District’s elections by the qualified electors of the District at the 
general election (“General Election”). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE GREENEWAY IMPROVEMENT DISTRICT: 

1. GENERAL ELECTION SEATS. Seat 1, currently held by Karen Duerr, Seat 4, 
currently held by Antoinette Munroe, and Seat 5, currently held by Matthew Franko are 
scheduled for the General Election beginning in November 2024.  The District Manager is hereby 
authorized to notify the Supervisor of Elections as to what seats are subject to General Election 
for the current election year, and for each subsequent election year. 

2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify 
for individual seats in accordance with Section 99.061, Florida Statutes, and must also be a 
qualified elector of the District. A qualified elector is any person at least 18 years of age who is a 
citizen of the United States, a legal resident of the State of Florida and of the District, and who is 
registered to vote with the Orange County Supervisor of Elections.  Campaigns shall be conducted 
in accordance with Chapter 106, Florida Statutes. 

3. COMPENSATION. Members of the Board receive $200 per meeting for their 
attendance and no Board member shall receive more than $4,800 per year. 

4. TERM OF OFFICE. The term of office for the individuals to be elected to the Board 
in the General Election is four years. The newly elected Board members shall assume office on 
the second Tuesday following the election. 



     
  

   
    

       
 

      
    

 
 

       
   

   
 

     
 

    
 

  
 

 
 

        
 

 
 

 
 
            

 
  

5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the 
Supervisor to conduct the District’s General Election in November 2024, and for each subsequent 
General Election unless otherwise directed by the District’s Manager.  The District understands 
that it will be responsible to pay for its proportionate share of the General Election cost and 
agrees to pay same within a reasonable time after receipt of an invoice from the Supervisor. 

6. PUBLICATION. The District Manager is directed to publish a notice of the 
qualifying period for each General Election, in a form substantially similar to Exhibit A attached 
hereto. 

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of 
this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage. 

PASSED AND ADOPTED this 16th day of April 2024. 

GREENEWAY IMPROVEMENT 
DISTRICT 

CHAIRPERSON/VICE CHAIRPERSON 

ATTEST: 

SECRETARY/ASSISTANT SECRETARY 



 
 

 
  

   
   

    
      

  
    

   
     

   
    

      
   

      
     

      
 

    

 

   

 

EXHIBIT A 

NOTICE OF QUALIFYING PERIOD FOR CANDIDATES 
FOR THE BOARD OF SUPERVISORS OF THE 

GREENEWAY IMPROVEMENT DISTRICT 

Notice is hereby given that the qualifying period for candidates for the office of Supervisor 
of the Greeneway Improvement District (“District”) will commence at noon on June 10, 2024, 
and close at noon on June 14, 2024.  Candidates must qualify for the office of Supervisor with the 
Orange County Supervisor of Elections located at 119 W. Kaley Street, Orlando, Florida 32806; 
Ph: (407) 836-2070.  All candidates shall qualify for individual seats in accordance with Section 
99.061, Florida Statutes, and must also be a “qualified elector” of the District, as defined in 
Section 190.003, Florida Statutes.  A “qualified elector” is any person at least 18 years of age who 
is a citizen of the United States, a legal resident of the State of Florida and of the District, and 
who is registered to vote with the Orange County Supervisor of Elections.  Campaigns shall be 
conducted in accordance with Chapter 106, Florida Statutes. 

The Greeneway Improvement District has three (3) seats up for election, specifically seats 
1, 4, and 5.  Each seat carries a four-year term of office.  Elections are nonpartisan and will be 
held at the same time as the general election on November 5, 2024, and in the manner prescribed 
by law for general elections. 

For additional information, please contact the Orange County Supervisor of Elections. 

Publish on or before May 26, 2024. 



 
  

GREENEWAY 
IMPROVEMENT DISTRICT 

Annual Arbitrage Rebate Calculations Proposal 
from LLS Tax Solutions, Inc. 



 
 

 

                          

  
  

 
  

 
  

 
 
 

 
 
  

  
 

 
  

   
    

   
    

    

 

  

     

    

   

   
  

     
 

   
      

 

     
   

  
 

    
     

   
  

\ Tax~ ions Inc. 
Tax - Exempt Bond Services 

LLS Tax Solutions Inc. 
2172 W. Nine Mile Rd. 
#352 
Pensacola, FL 32534 
Telephone: 850-754-0311 
Email: liscott@llstax.com 

April 12, 2024 

Greeneway Improvement District 
c/o PFM Group Consulting LLC 
3501 Quadrangle Blvd., Suite 270 
Orlando, Florida 32817 

Thank you for choosing LLS Tax Solutions Inc. (“LLS Tax”) to provide arbitrage services to 
Greeneway Improvement District (“Client”) for the following bond issue.  This Engagement Letter 
describes the scope of the LLS Tax services, the respective responsibilities of LLS Tax and Client 
relating to this engagement and the fees LLS Tax expects to charge. 

• $55,750,000 Greeneway Improvement District Special Assessment Revenue Bonds, Series 2013 

SCOPE OF SERVICES 

The procedures that we will perform are as follows: 

• Assist in calculation of the bond yield, unless previously computed and provided to us. 

• Assist in determination of the amount, if any, of required rebate to the federal government. 

• Issuance of a report presenting the cumulative results since the issue date of the issue of bonds. 

• Preparation of necessary reports and Internal Revenue Service (“IRS”) forms to accompany any 
required payment to the federal government. 

As a part of our engagement, we will read certain documents associated with each issue of bonds for 
which services are being rendered.  We will determine gross proceeds of each issue of bonds based on 
the information provided in such bond documents.  You will have sole responsibility for determining 
any other amounts not discussed in those documents that may constitute gross proceeds of each series 
of bonds for the purposes of the arbitrage requirements.   

TAX POSITIONS AND REPORTABLE TRANSACTIONS 

Because the tax law is not always clear, we will use our professional judgment in resolving questions 
affecting the arbitrage calculations.  Unless you instruct us otherwise, we will take the reporting 
position most favorable to you whenever reasonable.  Any of your bond issues may be selected for 
review by the IRS, which may not agree with our positions.  Any proposed adjustments are subject to 
certain rights of appeal.  Because of the lack of clarity in the law, we cannot provide assurances that 
the positions asserted by the IRS may not ultimately be sustained, which could result in the assessment 
of potential penalties.  You have the ultimate responsibility for your compliance with the arbitrage 
laws; therefore, you should review the calculations carefully. 

mailto:liscott@llstax.com


  
   

   
  

    
     

    
    

    
         

   
    

       
    

    
     

     
   

     
    

   
 

  

         
    

    
      

   
   

 

   

   
    

    

 

 

 

 

 

 

The IRS and some states have promulgated “tax shelter” rules that require taxpayers to disclose their 
participation in “reportable transactions” by attaching a disclosure form to their federal and/or state 
income tax returns and, when necessary, by filing a copy with the Internal Revenue Service and/or the 
applicable state agency.  These rules impose significant requirements to disclose transactions and such 
disclosures may encompass many transactions entered into in the normal course of business.  Failure 
to make such disclosures will result in substantial penalties. In addition, an excise tax is imposed on 
exempt organizations (including state and local governments) that are a party to prohibited tax shelter 
transactions (which are defined using the reportable transaction rules).  Client is responsible for 
ensuring that it has properly disclosed all “reportable transactions” and, where applicable, complied 
with the excise tax provision. The LLS Tax services that are the subject of this Engagement Letter do 
not include any undertaking by LLS Tax to identify any reportable transactions that have not been the 
subject of a prior consultation between LLS Tax and Client.  Such services, if desired by Client, will 
be the subject of a separate engagement letter. LLS Tax may also be required to report to the IRS or 
certain state tax authorities certain tax services or transactions as well as Client’s participation therein. 
The determination of whether, when and to what extent LLS Tax complies with its federal or state “tax 
shelter” reporting requirements will be made exclusively by LLS Tax.  LLS Tax will not be liable for 
any penalties resulting from Client’s failure to accurately and timely file any required disclosure or 
pay any related excise tax nor will LLS Tax be held responsible for any consequences of its own 
compliance with its reporting obligations. Please note that any disclosure required by or made 
pursuant to the tax shelter rules is separate and distinct from any other disclosure that Client might be 
required to or choose to make with its tax returns (e.g., disclosure on federal Form 8275 or similar 
state disclosure). 

PROFESSIONAL FEES AND EXPENSES 

Our professional fees for the services listed above for the annual bond year ending April 24, 2024, is 
$500. We will bill you upon completion of our services.  Our invoices are payable upon receipt.  
Additionally, you may request additional consulting services from us upon occasion; we will bill you 
for these consulting services at a beforehand agreed upon rate. 

Unanticipated factors that could increase our fees beyond the estimate given above include the 
following (without limitation).  Should any of these factors arise we will alert you before additional 
fees are incurred. 

• Investment data provided by you is not in good order or is unusually voluminous. 

• Proceeds of bonds have been commingled with amounts not considered gross proceeds of the 
bonds (if that circumstance has not previously been communicated to us). 

• A review or other inquiry by the IRS with respect to an issue of bonds. 



 

     
     

      
   

   
 

    
    

 

  
    

      

          

       

      

ACCEPTANCE 

You understand that the arbitrage services, report and IRS forms described above are solely to assist 
you in meeting your requirements for federal income tax compliance purposes.  This Engagement 
Letter constitutes the entire agreement between Client and LLS Tax with respect to this engagement, 
supersedes all other oral and written representations, understandings or agreements relating to this 
engagement, and may not be amended except by the mutual written agreement of the Client and LLS 
Tax. 

Please indicate your acceptance of this agreement by signing in the space provided below and 
returning a copy of this Engagement Letter to us.  Thank you again for this opportunity to work with 
you. 

Very truly yours, AGREED AND ACCEPTED: 
LLS Tax Solutions Inc. Greeneway Improvement District 

By: 

By: Linda L. Scott Print Name 

Linda L. Scott, CPA Title 

Date: 



 
  

GREENEWAY 
IMPROVEMENT DISTRICT 

Trail Maintenance Inspection Report 



Greeneway CDD Trail Inspection 

GREENEWAY CDD TRAIL INSPECTION 

15/04/2024 

Berman Construction 

Identified 3 Issues 

Berman Construction 



 
 

 
 

 

 
 

 

 
 
 

 
 

 
 

 

Dear Board of Directors 

We are writing to provide a comprehensive report on our recent inspection of the trails within 
the CDD area. Our objective is to help maintain the trail's beauty and functionality, and during 
our inspection, we took note of both the strengths and areas of concern that require attention. 

We are pleased to report that the trails remain in good condition and serve their intended 
purpose. Our technician was able to walk the entire trail and witness the beauty of the area 
firsthand. The trails are wellmaintained and provide a pleasant experience for those who use 
them regularly. 

However, during our inspection, we also identified areas that may require attention to prevent 
future issues. Our objective is to help maintain the trail's beauty and functionality, and we 
urge you to consider our recommendations to help ensure that the trails continue to serve the 
community well. 

Our technician identified several areas that could be problematic in the future if left 
unaddressed. These include issues such as uneven surfaces, erosion, and potential safety 
hazards. We have provided recommendations in our report on how to address these issues, 
and we urge you to review them and consider the course of action carefully. 

It is important to note that our report is not exhaustive but rather a comprehensive list of what 
our technician at Berman reviewed. If any additional issues arise, we are happy to assist with 
further inspections and provide recommendations for addressing them. 

In conclusion, the trails within the CDD area remain an essential asset to the community, and 
we are committed to ensuring they stay in excellent condition. We hope that our report will be 
useful in helping you make informed decisions about how to address any issues and ensure 
that the trails continue to serve the community well. 

Thank you for your time and consideration. 

Sincerely, 

Katie Harmer - Berman VP 



 
 

 

 
 

 

 
 
 

 
 

 

 
 

 
 
 

 

• 

Cracks In Pavement 

Comments : 

As you walk along the pathway, you may notice that there are several cracks in the curbs. These 
cracks can be caused by a number of different factors. One of the most common reasons for 
cracks in curbs is normal wear and tear from cars, lawn equipment, and other machinery. Over 
time, these vehicles and equipment can cause the curbs to weaken and crack. 

Another reason for cracks in curbs is weathering. Extreme temperatures and heavy rain can all 
take a toll on curbs, causing them to crack and deteriorate over time. This can be especially 
problematic in areas where it rains a lot and it and the teameature changes sporadically throughout 
the day. This could also cause the curbs to crack and break apart. 

Regardless of the cause of the cracks, it's important to address them as soon as possible. 
Unsightly cracks in curbs can become worse over time, leading to safety hazards for pedestrians 
and further damage to the curbs themselves. Fortunately, there are a number of options available 
for repairing cracks in curbs. 

The cracks in the curbs along the pathway are a common problem that a number of different 
factors can cause. By addressing these cracks early on, we can prevent them from becoming a 
safety hazard and keep the pathway looking beautiful for years to come. 

Cracked Concrete / Need Pressure Wash 
Comments : 

Here, along the trail, you will find several more areas where the curbs have cracks. 

Additionally, it's worth mentioning that there are concrete areas along the trail that 
could benefit from some pressure washing. Over time, heavy rains, in conjunction 
with accumulated dirt and debris, have caused the dirt to get caked on the 
concrete surface. This accumulation of dirt detracts from the trail's aesthetic 
appeal. Pressure washing these areas will improve the aesthetics of the trail, 
making it more enjoyable for everyone to use. 



 

 
 

 
 

• 

Elevated Area 
Comments : 

Walking along the pathway, we noticed tree roots growing up through the ground in various 
spots. The area where the pathway is located is slightly elevated, which has caused water to 
accumulate and form small puddles. 

If the tree roots continue growing, the presence of tree roots could eventually pose a 
potential tripping hazard for anyone walking along the pathway. The potential long-term 
effects of the standing water on the pathway's condition could lead to erosion, which could 
cause further damage to the pathway and create more safety concerns. 



 

 

 

Recommendations from Berman Construction LLC: 

- Install a sign that says, "No motorized vehicles allowed on the trail." This sign will help 
prevent damage to the trail and maintain its natural environment. 

- Fill in cracks with concrete or other materials 

- Fill in the holes along the trail with fresh asphalt: Filling them with fresh asphalt will prevent 
accidents. It will also make the trail more comfortable to walk or bike on. 

- Redo the broken concrete in areas where the pavement has broken apart: The broken 
concrete on the trail is a hazard. 

- Pressure wash areas where a lot of dirt has been accumulated 



 
  

 

GREENEWAY 
IMPROVEMENT DISTRICT 

Fiscal Year 2025 Operation & Maintenance Budget 



  

      
                                                                
                                                

      

          

                                                                       
                                                                        
                                                      
                                                           
                                                                    
                                                                       
                                                         
                                                                       
                                                                                   
                                                                        
                                                                                               
                                                                                 
                                                                                                   
                                                                                         
                                                                             
                                                                    
                                                                                           
                                                                                       
                                                                                               
                                                                                               
                                                                                       
                                                               
                                                                       
                                                                                   

      

Greeneway Improvement District 
FY 2025 Proposed O&M Budget 

Revenues 

On-Roll Assessments 
Off-Roll Assessments 
Carryforward Revenue 

Net Revenues 

General & Administrative Expenses 

Legislative 
Supervisor Fees 

Financial & Administrative 
Public Officials' Liability Insurance 
Trustee Services 
Management 
Engineering 
Disclosure 
Property Appraiser 
District Counsel 
Assessment Administration 
Reamortization Schedules 
Audit 
Arbitrage Calculation 
Travel and Per Diem 
Telephone 
Postage & Shipping 
Copies 
Legal Advertising 
Bank Fees 
Miscellaneous 
Meeting Room 
Office Supplies 
Property Taxes 
Web Site Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 

Total General & Administrative Expenses 

Actual Through 
3/31/2024 

$ 453,189.46 
11,882.09 
53,372.61 

$ 518,444.16 

$ 2,200.00 

2,782.00 
-

22,000.02 
1,427.47 

250.00 
4,559.41 
6,561.54 
7,500.00 

-
-
-

66.70 
-

1.89 
-

904.18 
1.00 
-
-
-

59.88 
1,110.00 
6,146.71 

175.00 

$ 55,745.80 

Anticipated 
4/2024 - 9/2024 

$ 58,692.24 
-

53,372.62 

$ 112,064.86 

$ 3,600.00 

-
4,500.00 

21,999.98 
1,427.47 

750.00 
-

6,561.54 
-

250.00 
4,590.00 

-
66.70 

-
1.89 

500.00 
904.18 

-
50.00 

-
-
-

1,710.00 
-
-

$ 46,911.76 

Anticipated FY 
2024 Total 

$ 511,881.70 
11,882.09 

106,745.23 

$ 630,509.02 

$ 5,800.00 

2,782.00 
4,500.00 

44,000.00 
2,854.94 
1,000.00 
4,559.41 

13,123.08 
7,500.00 

250.00 
4,590.00 

-
133.40 

-
3.78 

500.00 
1,808.36 

1.00 
50.00 

-
-

59.88 
2,820.00 
6,146.71 

175.00 

$ 102,657.56 

FY 2024 
Adopted Budget 

FY 2025 
Proposed 

Budget 

$ 511,881.70 $ 511,881.70 
11,918.30 11,918.30 

106,745.23 110,206.60 

$ 630,545.23 $ 634,006.60 

$ 12,000.00 $ 9,600.00 

3,000.00 3,199.30 
5,000.00 5,000.00 

44,000.00 44,000.00 
10,000.00 19,500.00 
1,000.00 1,000.00 
4,400.00 4,600.00 

30,000.00 30,000.00 
7,500.00 7,500.00 

250.00 250.00 
4,500.00 4,590.00 

500.00 500.00 
150.00 150.00 
25.00 25.00 

500.00 500.00 
1,000.00 1,000.00 
4,500.00 4,500.00 

360.00 360.00 
100.00 100.00 
800.00 250.00 
270.00 270.00 
100.00 100.00 

2,900.00 3,000.00 
6,000.00 7,000.00 

250.00 175.00 

$ 139,105.00 $ 147,169.30 

Page 1 of 2 
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https://4,500.00
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Greeneway Improvement District 
FY 2025 Proposed O&M Budget 

Actual Through 
3/31/2024 

Anticipated 
4/2024 - 9/2024 

Anticipated FY 
2024 Total 

FY 2024 
Adopted Budget 

FY 2025 
Proposed 

Budget 

Field Operations 

Electric Utility Services 
Electric 

Water-Sewer Combination Services 
$ 592.46 $ 592.46 $ 1,184.92 $ 5,000.00 $ 5,000.00 

Water Reclaimed 
Other Physical Environment 

General Insurance 
Property & Casualty Insurance 
Other Insurance 

7,643.18 

3,129.00 
8,281.00 

-

7,643.18 

-
-
-

15,286.36 

3,129.00 
8,281.00 

-

20,000.00 

3,400.00 
6,900.00 

100.00 

25,000.00 

3,598.35 
9,523.15 

100.00 
Irrigation Repairs 
Landscaping Maintenance & Material 
Tree Trimming 
Flower & Plant Replacement 
Contingency 
Pest Control 

Interchange Maintenance Expenses 
IME - Aquatics Maintenance 
IME - Irrigation Repairs 
IME - Landscaping 
IME - Landscape Improvements 
IME - Lighting 
IME - Miscellaneous 
IME - Water Reclaimed 

Road & Street Facilities 

3,098.33 
73,575.00 

-
11,868.38 

-
1,738.00 

1,202.40 
1,491.55 

34,455.00 
173.17 
73.20 

173.71 
3,928.80 

3,098.33 
71,442.00 
12,750.00 
3,131.62 
4,537.50 
4,635.00 

1,202.40 
1,491.55 

34,455.00 
173.17 
73.20 

173.71 
3,928.80 

6,196.66 
145,017.00 
12,750.00 
15,000.00 
4,537.50 
6,373.00 

2,404.80 
2,983.10 

68,910.00 
346.34 
146.40 
347.42 

7,857.60 
-

25,000.00 
184,520.29 
12,500.00 
15,000.00 
9,075.00 
5,200.00 

2,544.00 
2,400.00 

68,910.00 
9,600.00 

960.00 
4,800.00 
1,200.00 

25,000.00 
154,520.29 
10,000.00 
15,000.00 
7,710.57 
1,750.00 

2,544.00 
2,400.00 

72,000.00 
9,600.00 

960.00 
4,800.00 
1,200.00 

Entry and Wall Maintenance 
Hardscape Maintenance 
Streetlights 
Accent Lighting 

Parks & Recreation 

1,500.00 
14,060.00 
35,128.77 

-

-
-

35,128.77 
620.00 

1,500.00 
14,060.00 
70,257.54 

620.00 

1,860.00 
4,960.00 

75,000.00 
1,240.00 

1,860.00 
15,000.00 
87,000.00 
1,000.00 

Personnel Leasing Agreement 
Reserves 

11,159.94 11,159.94 22,319.88 22,320.00 
. 

22,320.00 
. 

Infrastructure Capital Reserve 
Interchange Maintenance Reserve 

Total Field Operations Expenses 

-
-

$ 213,271.89 

11,000.00 
1,950.94 

$ 209,187.57 

11,000.00 
1,950.94 

$ 422,459.46 

11,000.00 
1,950.94 

$ 495,440.23 

11,000.00 
1,950.94 

$ 490,837.30 

Total Expenses $ 269,017.69 $ 256,099.33 $ 525,117.02 $ 634,545.23 $ 638,006.60 

Income (Loss) from Operations $ 249,426.47 $ (144,034.47) $ 105,392.00 $ (4,000.00) $ (4,000.00) 

Other Income (Expense) 
Interest Income $ 18,969.44 $ 3,351.99 $ 22,321.43 $ 4,000.00 $ 4,000.00 

Total Other Income (Expense) $ 18,969.44 $ 3,351.99 $ 22,321.43 $ 4,000.00 $ 4,000.00 

Net Income (Loss) $ 268,395.91 $ (140,682.48) $ 127,713.43 $ - $ -

Page 2 of 2 



 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

GREENEWAY 
IMPROVEMENT DISTRICT 

Operation and Maintenance Expenditures Paid in 
February 2024 in an amount totaling $30,665.51 

https://30,665.51
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GREENEWAY IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270● ORLANDO, FL 32817 

PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

Operation and Maintenance Expenditures 
For Board Approval 

Attached please find the check register listing Operations and Maintenance expenditures 
paid from February 1, 2024 through February 29, 2024. This does not include 
expenditures previously approved by the Board. 

The total items being presented: $30,665.51 

Approval of Expenditures: 

____ Chairman 

____ Vice Chairman 

____ Assistant Secretary 

https://30,665.51
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1'6,534.96 Check.s 3512-3517 
439.13 PA 612- OCU pa i d on line 

5,978.06 PA 615-Jan . ICM pa id to BoggvCreek 

7,713.36 PA '615 - OUC pa i d on line 

30,665.51 ! O&M cash spent 

 

 

 

      

 

     

    

    

     

     

     

  

  

    

  

  

   
 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #613 
1/26/2024 

Item Payee Invoice General 

No. Number Fund 

1 Kutak Rock 
General Counsel Through 12/31/2023 3340897 $ 1,812.47 

TOTAL $ 1,812.47 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
LaneA@pfm.com II (407) 723-5925 

[ RECEIVED l 

Chairperson 

... 

By Amanda Lane at 12:43 pm, Jan 31, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #614 
2/2/2024 

Item Payee Invoice General 
No. Number Fund 

1 Berman Construction 
February Administrator & Irrigation Specialist 42707 $ 1,859.99 

2 Brightview Landscape Services 
February Section 2 Landscape Maintenance 8762575 $ 3,137.00 
February Section 3 Landscape Maintenance 8762576 $ 3,227.50 
February Section 1 Landscape Maintenance 8762653 $ 5,898.00 

TOTAL $ 14,122.49 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste 270 
Orlando, FL 32817 
LaneA@pfm.com II (407) 723-5925 

[RECEIVED ] 
'-· --

) 

Chairperson 

'(Ql.fllij \a~<J by 0 .11"1191 J 

ON C11VS. 

Daniel J Y.oung ~ ..... "!'°e.'..=<;'m 
·co: · cn•o.-,,m ... ram1 

DIil• 2D::~.D2-Q2 
1 :;e .. n ,~= 

By Amanda Lane at 2:41 pm, Feb 06, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #615 
2/9/2024 

Item Payee Invoice General 

No. Number Fund 

1 Boggy Creek Improvement District 
January ICM Expenses ICM2024-04 $ 5,978.06 

2 ouc 
Utility Service 01/02/2024 - 02/01/2024 Acct: 8795843030 $ 7,713.36 

TOTAL $ 13,691.42 

/ ) / - / " • ·1 

/~:..J""4-~r' / t0hJctc,,) 
' I • ; 

ecr.etary/Assistant Secretary Chairperson 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
LaneA@pfm.com // (407) 723-5925 

[RECEIVED ] 
~--~ 

~~u:~~", ~~ ~f o~, .. 1 J 

EJ"~C: •U5. -

Daniel J Young t_~: .•'" ., .,.,.~ 
n ,c;., -,..,. , 
S::u. :z.l24 'l1,~ ! 
17 n•~<:4W 

By Amanda Lane at 12:36 pm, Feb 12, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #617 
2/23/2024 

Item Payee Invoice General 

No. Number Fund 

1 Orange County Utilities 
9987 Laureate Blvd; Service 01/17/2024 - 02/15/2024 Acct: 6838006489 $ 172.70 

2 Supervisor Fees - 02/20/2024 Meeting 
Amanda Aikins $ 200.00 

Antoinette Munroe $ 200.00 

Matthew Franko $ 200.00 

TOTAL $ 772.70 

Secretary/ Assistant Secretary Chairperson 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
LaneA@pfm.com // (407) 723-5925 

[ RECEIVED 
Cllf.u'rqn•.,,.c ,...,,., 
Off,c..,,,_ 

Daniel J Young_ ~1;E~ 
By Amanda Lane at 12:05 pm, Feb 26, 2024 



 
  

GREENEWAY 
IMPROVEMENT DISTRICT 

Operation and Maintenance Expenditures Paid in
March 2024 in an amount totaling $46,190.93 

https://46,190.93


 

 

  

 
   

 
 

 
 

 

 

 

____________________________________ 

GREENEWAY IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270● ORLANDO, FL 32817 

PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

Operation and Maintenance Expenditures 
For Board Approval 

Attached please find the check register listing Operations and Maintenance expenditures 
paid from March 1, 2024 through March 31, 2024. This does not include expenditures 
previously approved by the Board. 

The total items being presented: $46,190.93 

Approval of Expenditures: 

____ Chairman 

____ Vice Chairman 

____ Assistant Secretary 

https://46,190.93
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31,617.69 3,518-3525, 3527-35,28 

l,199;6.24.55 Check 352•6- Debt Servke 

172.70 PA 617 - OCU paid on line 
6,-;l61.94 PA 619- Feb. ICM paid to Boggy Creek 

8,038.60 PA 619- OUC paid on line 

1,245,81.S.48 ! Tota l cash sp-e-nt 

46,190.93 ! O&M cash spent 

 

 

 

      

 

      

      

      

      

     

     

      

     

     

      

     

  

  

      

      

  

  

   
 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #616 
2/16/2024 

Item Payee Invoice General 
No. Number Fund 

1 Berman Construction 
Christmas Lights Repair 41797 $ 146.71 
Oak Tree Replaced 41977 $ 2,600.00 

2 BrightView Landscape Services 
Tavistock Lift Station Landscaping 8782348 $ 3,576.12 

3 Donald W McIntosh Associates 
Engineering Services Through 01/26/2024 45359 $ 125.00 

4 PFM Group Consulting 
February DM Fee DM-02-2024-18 $ 3,666.67 

TOTAL $ 10,114.50 

{ . ecre ary/Assistant Secretary 
./ 

Chairperson 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
LaneA@pfm com I/ (407) 723-5925 

[ RECEIVED 
By Amanda Lane at 9:57 am, Mar 14, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #617 
2/23/2024 

Item Payee Invoice General 

No. Number Fund 

1 Orange County Utilities 
9987 Laureate Blvd; Service 01/17/2024 - 02/15/2024 Acct: 6838006489 $ 172.70 

2 Supervisor Fees - 02/20/2024 Meeting 
Amanda Aikins $ 200.00 

Antoinette Munroe $ 200.00 

Matthew Franko $ 200.00 

TOTAL $ 772.70 

Secretary/ Assistant Secretary Chairperson 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
LaneA@pfm.com // (407) 723-5925 

[ RECEIVED 
Cllf.u'rqn•.,,.c ,...,,., 
Off,c..,,,_ 

Daniel J Young_ ~1;E~ 
By Amanda Lane at 12:05 pm, Feb 26, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #618 
3/1/2024 

Item Payee Invoice General 

No. Number Fund 

1 BrightView Landscape Services 
March Section 2 Landscaping 8805539 $ 3,137.00 

March Section 3 Landscaping 8805540 $ 3,227.50 

March Section 1 Landscaping 8805619 $ 5,898.00 

2 VGlobalTech 
February Website Maintenance 5837 $ 135.00 

TOTAL $ 12,397.50 

ry/Assistant Secretary Chairperson 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando, FL 32817 
LaneA@pfm com// (407) 723-5925 

[ RECEIVED l By Amanda Lane at 11:11 am, Mar 12, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

Payment Authorization #619 
3/8/2024 

Item Payee Invoice General 
No. Number Fund 

1 Berman Construction 
March Administrator & Irrigation Specialist 43365 $ 1,859.99 

2 Boggy Creek Improvement District 
February ICM Expenses ICM2024-05 $ 6,361.94 

3 Kutak Rock 
General Counsel Through 01/31/2024 3355828 $ 428.50 

4 ouc 
Utility Service 02/01/2024 - 03/01/2024 Acct: 8795843030 $ 8,038.60 

5 PFM Group Consulting 
February Billable Expenses 129665 $ 12.95 
March OM Fee DM-03-2024-18 $ 3,666.67 

6 VGlobalTech 
March Website Maintenance 5916 $ 135.00 

TOTAL $ 20,503.65 

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard, Ste. 270 
Orlando. FL 32817 
LaneA@pfm com // (407) 723-5925 

[ RECEIVED 

Chairperson 

..... 

l 
Dlg!tallysignedby OanielJ 
Yeung 
DN: C-=LJS, 

Daniel J Young ~:~::1~it':t9~ 1:;1
1~~~~~,c;~ 

CN=Dallif;!,IJ Young 
!J11te 20240309 
0711 45-05'00 

By Amanda Lane at 9:57 am, Mar 14, 2024 



GREENEWAY IMPROVEMENT DISTRICT 

ayment Authorization #620 
/15/2024 

Item Payee Invoice General 

No. Number Fund 

1 BrightView Landscape Services 
Mainline Repair 8829996 $ 1,264.58 

2 Fire Ant Control 
Fire Ant Control 23598 $ 1,738.00 

TOTAL $ 3,002.58 

P
3

Greeneway Improvement District 
c/o PFM Group Consulting 
3501 Quadrangle Boulevard , Ste. 270 
Orlando, FL 32817 
LaneA@pfm.com II (407) 723-5925 

Chairperson 

[RECEIVED ] 
~---

OJgitanv signed by Daniel J 
Young 
ON: C•US, 

Daniel J. Young ~~;::J:~:~~~;;;"" 
Co- Ct'ir-0.snl81 J, YOUflO 
Dale: 2'0241C>l 16 
1O:20·2a.c1,,i,r 

By Amanda Lane at 11:57 am, Mar 25, 2024 



 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

GREENEWAY 
IMPROVEMENT DISTRICT 

Requisition No. (Series 2023) 22 Paid in February 
2024 in an amount totaling $95.27 



 

 

  

 
 

 

   

   
  

 

GREENEWAY IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270● ORLANDO, FL 32817 

PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

Requisition Recap 
For Board Approval 

Attached please find the listing of requisitions approved to be paid from bond funds from 
February 1, 2024 through February 29, 2024. This does not include requisitions 
previously approved by the Board. 

REQUISITION NO. PAYEE AMOUNT 
(Series 2023) 

22 Boggy Creek Improvement District $95.27 

$95.27 



[ RECEIVED 

EXHIBIT A 
FORM OF REQUISITION 

The undersigned, an Authorized Officer of Greeneway Improvement District (the 
“District”) hereby submits the following requisition for disbursement under and pursuant to the 
terms of the Amended and Restated Master Trust Indenture between the District and U.S. Bank 
Trust Company, National Association, Orlando, Florida, as trustee (the “Trustee”), dated as of 
May 1, 2023 (the “Master Indenture”), as amended and supplemented by the First Supplemental 
Trust Indenture between the District and the Trustee, dated as of May 1, 2023 (the Master 
Indenture as amended and supplemented is hereinafter referred to as the “Indenture”) (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Indenture): 

(A) Requisition Number: 22 

(B) Name of Payee: Boggy Creek Improvement District 

(C) Amount Payable: $95.27 

(D) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments, or, state costs of issuance, if 
applicable):  

 Reimbursement for Construction Related Legal Advertising, Split Between Boggy 
Creek, Greeneway, Myrtle Creek, Poitras East, and Midtown, Paid to Orlando 
Sentinel Out of Boggy Creek Series 2013 Construction Funds Requisition 440 
(Reference OSC87032206 ; Ad: 7551696 ; Ad: 7571419) 

(E) Fund, Account and/or subaccount from which disbursement is to be made: 

The undersigned hereby certifies that [obligations in the stated amount set forth above 
have been incurred by the District, that each disbursement set forth above is a proper charge 
against the Series 2023 Acquisition and Construction Account and the subaccount, if any, 
referenced above, that each disbursement set forth above was incurred in connection with the 
acquisition and construction of the Series 2023 Project and each represents a Cost of the Series 
2023 Project, and has not previously been paid] OR [this requisition is for costs of issuance 
payable from the Costs of Issuance Account that has not previously been paid]. 

The undersigned hereby further certifies that there has not been filed with or served upon 
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to 
receive payment of, any of the moneys payable to the Payee set forth above, which has not been 
released or will not be released simultaneously with the payment hereof. 

GID Series 2023 Req 22: Boggy Creek Improvement District February 16, 2024 Page 1 of 2 

By Amanda Lane at 8:54 am, Feb 22, 2024 



Authorized Officer 

no The hereby contains undersigned further certifies that such requisition item 

representing payment on account of any retained percentage which the District is at the date of 

such certificate entitled to retain. 

acquired or services Originals or copies of the invoice(s) from the vendor of the property 

rendered with respect to which disbursement is hereby requested are on file with the District. 

GREENEWA Y IMPROVEMENT DISTRICT 

CONSUL TING ENGINEER'S APPROVAL FOR 

NON-COST OF ISSUANCE REQUESTS ONLY 

for a disbursement from other than the Costs of Issuance Account, the If this requisition is 

undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the Series 

with: (i) the applicable acquisition or construction contract; (ii) the 2023 Project and is consistent 

plans and specifications for the portion of the Series 2023 Project with respect to which such 

disbursement is being made; and (iii) the report of the Consulting Engineer attached as an Exhibit 

to the First Supplemental Indenture, as such report shall have been amended or modified on the 

date hereof. 

Con 

GID Series 2023 Req 22: Boggy Creek Improvement District Fcbruill")' 16,2024 Page 2 of 2 

[~R-EC_E_l'-l_E_o _____ ~] By Amanda Lane at 8:54 am, Feb 22, 2024 



 
  

  

GREENEWAY 
IMPROVEMENT DISTRICT 

Requisition No. (Series 2023) 23 Paid in March
2024 in an amount totaling $47.65 



 

 

  

 
 

 

   

   
  

 

GREENEWAY IMPROVEMENT DISTRICT 

DISTRICT OFFICE ● 3501 QUADRANGLE BLVD STE 270● ORLANDO, FL 32817 

PHONE: (407) 723-5900 ● FAX: (407) 723-5901 

Requisition Recap 
For Board Approval 

Attached please find the listing of requisitions approved to be paid from bond funds from 
March 1, 2024 through March 31, 2024. This does not include requisitions previously 
approved by the Board. 

REQUISITION NO. PAYEE AMOUNT 
(Series 2023) 

23 Boggy Creek Improvement District $47.65 

$47.65 



EXHIBIT A 
FORM OF REQUISITION 

The undersigned, an Authorized Officer of Greeneway Improvement District (the 
"District") hereby submits the following requisition for disbursement under and pursuant to the 
terms of the Amended and Restated Master Trust Indenture between the District and U.S. Bank 
Trust Company, National Association, Orlando, Florida, as trustee (the "Trustee"), dated as of 
May 1, 2023 (the "Master Indenture"), as amended and supplemented by the First Supplemental 
Trust Indenture between the District and the Trustee, dated as of May 1, 2023 (the Master 
Indenture as amended and supplemented is hereinafter referred to as the "Indenture") (all 
capitalized terms used herein shall have the meaning ascribed to such term in the Indenture): 

(A) Requisition Number: 23 

(B) Name of Payee: Boggy Creek Improvement District 

(C) Amount Payable: $47.65 

(D) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments, or, state costs of issuance, if 
applicable): 

• Reimbursement for Construction-Related Legal Advertising, Split Between Boggy 
Creek, Greeneway, Myrtle Creek, Poitras East, and Midtown, Paid to Orlando 
Sentinel Out of Boggy Creek Series 2013 Construction Funds Requisition 442 
(Reference OSC88589395 ; Ad: 7587635) 

(E) Fund, Account and/or subaccount from which disbursement is to be made: 

The undersigned hereby certifies that [ obligations in the stated amount set forth above 
have been incurred by the District, that each disbursement set forth above is a proper charge 
against the Series 2023 Acquisition and Construction Account and the subaccount, if any, 
referenced above, that each disbursement set forth above was incurred in connection with the 
acquisition and construction of the Series 2023 Project and each represents a Cost of the Series 
2023 Project, and has not previously been paid] OR [this requisition is for costs of issuance 
payable from the Costs of Issuance Account that has not previously been paid]. 

The undersigned hereby further certifies that there has not been filed with or served upon 
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to 
receive payment of, any of the moneys payable to the Payee set forth above, which has not been 
released or will not be released simultaneously with the payment hereof. 
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The undersigned hereby further certifies that such requisition contains no item 
representing payment on account of any retained percentage which the District is at the date of 
such certificate entitled to retain. 

Originals or copies of the invoice(s) from the vendor of the property acquired or services 
rendered with respect to which disbursement is hereby requested are on file with the District. 

GREENEWA Y IMPROVEMENT DISTRICT 

uthorized Officer 

CONSUL TING ENGINEER'S APPROVAL FOR 
NON-COST OF ISSUANCE REQUESTS ONLY 

If this requisition is for a disbursement from other than the Costs of Issuance Account, the 
undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost of the Series 
2023 Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the 
plans and specifications for the portion of the Series 2023 Project with respect to which such 
disbursement is being made; and (iii) the report of the Consulting Engineer attached as an Exhibit 
to the First Supplemental Indenture, as such report shall have been amended or modified on the 
date hereof. 

·1 "L / /).:_.--. 
·( ,, CJ--- 1 )Jr/ A 
, y ,1 1 3 I 2-, 

Consulting Eng11~ ee r1/ JJf~-.v.\ewton, PE 
J 
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/ 
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GREENEWAY 
IMPROVEMENT DISTRICT 

District’s Financial Position and 
Budget to Actual YTD 



Current Assets 
General Checking Account 
State Board of Administration 
Assessments Receivable 
Deposits 
Infrastructure Capital Reserve 
Interchange Maintenance Reserve 
Assessments Receivable 
Due From Other Funds 
Debt Service Reserve (Series 2023) 
Revenue (Series 2023) 
Interest (Series 2023) 
Prepayment (Series 2023) 
General Checking Account 
Acquisition/Construction (Series 2023) 

Total Current Assets 

Investments 
Amount Available in Debt Service Funds 
Amount To Be Provided 

Total Investments 

Total Assets 

Greeneway Improvement District 
Statement of Financial Position 

As of 3/31/2024 

General Fund Debt Service Capital Projects 
Fund 

Assets 

$391,591.68 
1,654.66 

58,730.31 
1,625.58 

98,672.34 
26,058.86 

$251,436.39 
1,199,624.55 

226,876.43 
1,070,765.31 

12,099.39 
0.01 

$7,077.37 
1,001,816.13 

$578,333.43 $2,760,802.08 $1,008,893.50 

$0.00 $0.00 $0.00 

$578,333.43 $2,760,802.08 $1,008,893.50 

General Long-
Term Debt Total 

$0.00 

$391,591.68 
1,654.66 

58,730.31 
1,625.58 

98,672.34 
26,058.86 

251,436.39 
1,199,624.55 

226,876.43 
1,070,765.31 

12,099.39 
0.01 

7,077.37 
1,001,816.13 

$4,348,029.01 

$1,309,741.14 
30,245,258.86 

$31,555,000.00 

$1,309,741.14 
30,245,258.86 

$31,555,000.00 

$31,555,000.00 $35,903,029.01 
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Current Liabilities 
Accounts Payable 
Due To Other Governmental Units 
Deferred Revenue 
Deferred Revenue 

Total Current Liabilities 

Long Term Liabilities 
Revenue Bonds Payable - Long-Term 

Total Long Term Liabilities 

Total Liabilities 

Net Assets 
Net Assets, Unrestricted 
Net Assets - General Government 

Current Year Net Assets - General Government 

Net Assets, Unrestricted 
Current Year Net Assets, Unrestricted 

Net Assets, Unrestricted 
Net Assets, Unrestricted 

Current Year Net Assets, Unrestricted 

Net Assets - General Government 

Total Net Assets 

Total Liabilities and Net Assets 

Greeneway Improvement District 
Statement of Financial Position 

As of 3/31/2024 

Capital ProjectsGeneral Fund Debt Service Fund 

Liabilities and Net Assets 

$400.94 
6,600.17 

58,730.31 

$65,731.42 
$251,436.39 
$251,436.39 $0.00 

$0.00 $0.00 $0.00 

$65,731.42 $251,436.39 $0.00 

$68,372.19 
229,206.52 
215,023.30 

$512,602.01 

$1,012,790.64 
1,496,575.05 

$2,509,365.69 

($10,264,278.80) 
1,549,051.50 

10,746.62 

9,713,374.18 

$1,008,893.50 

$578,333.43 $2,760,802.08 $1,008,893.50 

General Long-
Term Debt Total 

$0.00 

$400.94 
6,600.17 

58,730.31 
251,436.39 

$317,167.81 

$31,555,000.00 

$31,555,000.00 

$31,555,000.00 

$31,555,000.00 

$31,555,000.00 $31,872,167.81 

$0.00 

$68,372.19 
229,206.52 
215,023.30 

1,012,790.64 
1,496,575.05 

(10,264,278.80) 
1,549,051.50 

10,746.62 

9,713,374.18 

$4,030,861.20 

$31,555,000.00 $35,903,029.01 
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Greeneway Improvement District 
Statement of Activities 

As of 3/31/2024 

General Fund Debt Service Capital Projects 
Fund 

General Long-
Term Debt Total 

Revenues 

On-Roll Assessments 
Off-Roll Assessments 
On-Roll Assessments 
Off-Roll Assessments 
Inter-Fund Group Transfers In 
Inter-Fund Transfers In 

Total Revenues 

$453,189.46 
11,882.09 

$465,071.55 

$1,940,195.49 
77,131.26 
10,236.35 

$2,027,563.10 

($10,236.35) 

($10,236.35) $0.00 

$453,189.46 
11,882.09 

1,940,195.49 
77,131.26 
10,236.35 

(10,236.35) 

$2,482,398.30 

Expenses 

Supervisor Fees 
Public Officials' Liability Insurance 
Management 
Engineering 
Disclosure 
Property Appraiser 
District Counsel 
Assessment Administration 
Travel and Per Diem 
Postage & Shipping 
Legal Advertising 
Bank Fees 
Property Taxes 
Web Site Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 
Electric 
Water Reclaimed 
General Insurance 
Property & Casualty 
Irrigation 
Landscaping Maintenance & Material 
Flower & Plant Replacement 
IME - Aquatics Maintenance 
IME - Irrigation 
IME - Landscaping 

$2,200.00 
2,782.00 

22,000.02 
1,427.47 

250.00 
4,559.41 
6,561.54 
7,500.00 

66.70 
1.89 

904.18 
1.00 

59.88 
1,110.00 
6,146.71 

175.00 
592.46 

7,643.18 
3,129.00 
8,281.00 
3,098.33 

73,575.00 
11,868.38 

1,202.40 
1,491.55 

34,455.00 

$2,200.00 
2,782.00 

22,000.02 
1,427.47 

250.00 
4,559.41 
6,561.54 
7,500.00 

66.70 
1.89 

904.18 
1.00 

59.88 
1,110.00 
6,146.71 

175.00 
592.46 

7,643.18 
3,129.00 
8,281.00 
3,098.33 

73,575.00 
11,868.38 
1,202.40 
1,491.55 

34,455.00 
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Greeneway Improvement District 
Statement of Activities 

As of 3/31/2024 

General Fund Debt Service Capital Projects 
Fund 

General Long-
Term Debt Total 

IME - Lighting 
IME - Miscellaneous 
IME - Water Reclaimed 
Pest Control 
Entry and Wall Maintenance 
Hardscape Maintenance 
IME - Landscape Improvements 
Streetlights 
Personnel Leasing Agreement 
Interest Payments (Series 2023) 
Engineering 
Legal Advertising 

Total Expenses 

173.17 
73.20 

173.71 
1,738.00 
1,500.00 

14,060.00 
3,928.80 

35,128.77 
11,159.94 

$269,017.69 

$549,530.33 

$549,530.33 

$607.51 
249.46 

$856.97 $0.00 

173.17 
73.20 

173.71 
1,738.00 
1,500.00 

14,060.00 
3,928.80 

35,128.77 
11,159.94 

549,530.33 
607.51 
249.46 

$819,404.99 

Other Revenues (Expenses) & Gains (Losses) 

Interest Income 
Dividend Income 
Interest Income 
Dividend Income 

Total Other Revenues (Expenses) & Gains (Losses) 

$18,969.44 

$18,969.44 

$18,542.28 

$18,542.28 

$0.52 
21,839.42 

$21,839.94 $0.00 

$18,969.44 
18,542.28 

0.52 
21,839.42 

$59,351.66 

Change In Net Assets $215,023.30 $1,496,575.05 $10,746.62 $0.00 $1,722,344.97 

Net Assets At Beginning Of Year $297,578.71 $1,012,790.64 $998,146.88 $0.00 $2,308,516.23 

Net Assets At End Of Year $512,602.01 $2,509,365.69 $1,008,893.50 $0.00 $4,030,861.20 
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Revenues 

On-Roll Assessments 
Off-Roll Assessments 
Carryforward Revenue 

Net Revenues 

General & Administrative Expenses 

Legislative 
Supervisor Fees 

Financial & Administrative 
Public Officials' Liability Insurance 
Trustee Services 
Management 
Engineering 
Disclosure 
Property Appraiser 
District Counsel 
Assessment Administration 
Reamortization Schedules 
Audit 
Arbirtrage Calculation 
Travel and Per Diem 
Telephone 
Postage & Shipping 
Copies 
Legal Advertising 
Bank Fees 
Miscellaneous 
Meeting Room 
Office Supplies 
Property Taxes 
Web Site Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 

Total General & Administrative Expenses 

Greeneway Improvement District 
Budget to Actual 

For the Month Ending 3/31/2024 

Actual Budget 

$ 

$ 

453,189.46 
11,882.09 
53,372.61 

518,444.16 

$ 

$ 

255,940.85 
5,959.15 

53,372.61 

315,272.61 

$ 

$ 

2,200.00 

2,782.00 
-

22,000.02 
1,427.47 

250.00 
4,559.41 
6,561.54 
7,500.00 

-
-
-

66.70 
-

1.89 
-

904.18 
1.00 
-
-
-

59.88 
1,110.00 
6,146.71 

175.00 

55,745.80 

$ 

$ 

6,000.00 

1,500.00 
2,500.00 

22,000.00 
5,000.00 

500.00 
2,200.00 

15,000.00 
3,750.00 

125.00 
2,250.00 

250.00 
75.00 
12.49 

250.00 
500.00 

2,250.00 
180.00 

50.00 
400.00 
135.00 
50.00 

1,450.00 
3,000.00 

125.00 

69,552.49 

Variance 

$ 197,248.61 
5,922.94 

-

$ 203,171.55 

$ (3,800.00) 

1,282.00 
(2,500.00) 

0.02 
(3,572.53) 

(250.00) 
2,359.41 

(8,438.46) 
3,750.00 
(125.00) 

(2,250.00) 
(250.00) 

(8.30) 
(12.49) 

(248.11) 
(500.00) 

(1,345.82) 
(179.00) 

(50.00) 
(400.00) 
(135.00) 

9.88 
(340.00) 

3,146.71 
50.00 

$ (13,806.69) 

FY 2024 
Adopted Budget 

$ 511,881.70 
11,918.30 

106,745.23 

$ 630,545.23 

$ 12,000.00 

3,000.00 
5,000.00 

44,000.00 
10,000.00 

1,000.00 
4,400.00 

30,000.00 
7,500.00 

250.00 
4,500.00 

500.00 
150.00 
25.00 

500.00 
1,000.00 
4,500.00 

360.00 
100.00 
800.00 
270.00 
100.00 

2,900.00 
6,000.00 

250.00 

$ 139,105.00 

Percentage 
Spent 

88.53% 
99.70% 
50.00% 

82.22% 

18.33% 

92.73% 
0.00% 

50.00% 
14.27% 
25.00% 

103.62% 
21.87% 

100.00% 
0.00% 
0.00% 
0.00% 

44.47% 
0.00% 
0.38% 
0.00% 

20.09% 
0.28% 
0.00% 
0.00% 
0.00% 

59.88% 
38.28% 

102.45% 
70.00% 

40.07% 
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Greeneway Improvement District 
Budget to Actual 

For the Month Ending 3/31/2024 

Actual Budget Variance FY 2024 
Adopted Budget 

Percentage 
Spent 

Field Operations 

Electric Utility Services 
Electric 

Water-Sewer Combination Services 
$ 592.46 $ 2,500.00 $ (1,907.54) $ 5,000.00 11.85% 

Water Reclaimed 
Other Physical Environment 

General Insurance 
Property & Casualty Insurance 
Other Insurance 
Irrigation Repairs 
Landscaping Maintenance & Material 
Tree Trimming 
Flower & Plant Replacement 
Contingency 
Pest Control 

Interchange Maintenance Expenses 
IME - Aquatics Maintenance 
IME - Irrigation Repairs 
IME - Landscaping 
IME - Lighting 
IME - Miscellaneous 
IME - Water Reclaimed 
IME - Landscape Improvements 

Road & Street Facilities 

7,643.18 

3,129.00 
8,281.00 

-
3,098.33 

73,575.00 
-

11,868.38 
-

1,738.00 

1,202.40 
1,491.55 

34,455.00 
173.17 
73.20 

173.71 
3,928.80 

10,000.00 

1,700.00 
3,450.00 

50.00 
12,500.00 
92,260.15 

6,250.00 
7,500.00 
4,537.50 
2,600.00 

1,272.00 
1,200.00 

34,455.00 
480.00 

2,400.00 
600.00 

4,800.00 

(2,356.82) 

1,429.00 
4,831.00 

(50.00) 
(9,401.67) 

(18,685.15) 
(6,250.00) 
4,368.38 

(4,537.50) 
(862.00) 

(69.60) 
291.55 

-
(306.83) 

(2,326.80) 
(426.29) 
(871.20) 

20,000.00 

3,400.00 
6,900.00 

100.00 
25,000.00 

184,520.29 
12,500.00 
15,000.00 
9,075.00 
5,200.00 

2,544.00 
2,400.00 

68,910.00 
960.00 

4,800.00 
1,200.00 
9,600.00 

38.22% 

92.03% 
120.01% 

0.00% 
12.39% 
39.87% 

0.00% 
79.12% 

0.00% 
33.42% 

47.26% 
62.15% 
50.00% 
18.04% 
1.53% 

14.48% 
40.93% 

Entry and Wall Maintenance 
Hardscape Maintenance 
Streetlights 
Accent Lighting 

Parks & Recreation 

1,500.00 
14,060.00 
35,128.77 

-

930.00 
2,480.00 

37,500.00 
620.00 

570.00 
11,580.00 
(2,371.23) 

(620.00) 

1,860.00 
4,960.00 

75,000.00 
1,240.00 

80.65% 
283.47% 
46.84% 

0.00% 

Personnel Leasing Agreement 
Reserves 

11,159.94 11,160.00 (0.06) 22,320.00 
. 

50.00% 

Infrastructure Capital Reserve 
Interchange Maintenance Reserve 

Total Field Operations Expenses 

-
-

$ 213,271.89 $ 

5,500.00 
975.47 

247,720.12 

(5,500.00) 
(975.47) 

$ (34,448.23) 

11,000.00 
1,950.94 

$ 495,440.23 

0.00% 
0.00% 

43.05% 

Total Expenses $ 269,017.69 $ 317,272.61 $ (48,254.92) $ 634,545.23 42.40% 

Income (Loss) from Operations $ 249,426.47 $ (2,000.00) $ 251,426.47 $ (4,000.00) 

Other Income (Expense) 
Interest Income $ 18,969.44 $ 2,000.00 $ 16,969.44 $ 4,000.00 474.24% 

Total Other Income (Expense) $ 18,969.44 $ 2,000.00 $ 16,969.44 $ 4,000.00 474.24% 

Net Income (Loss) $ 268,395.91 $ - $ 268,395.91 $ -
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Greeneway Improvement District 
Budget to Actual 

For the Month Ending 3/31/2024 

Revenues 

On-Roll Assessments 
Off-Roll Assessments 
Carryforward Revenue 

Net Revenues 

General & Administrative Expenses 

Legislative 
Supervisor Fees 

Financial & Administrative 
Public Officials' Liability Insurance 
Trustee Fees 
Management 
District Engineering 
Dissemination Agent 
Property Appraiser 
District Counsel 
Assessment Administration 
Reamortization Schedules 
Audit 
Arbitrage Calculation 
Travel and Per Diem 
Telephone 
Postage & Shipping 
Copies 
Legal Advertising 
Bank Fees 
Miscellaneous 
Meeting Room 
Office Supplies 
Property Taxes 
Website Maintenance 
Holiday Decorations 
Dues, Licenses, and Fees 

Total General & Administrative Expenses 

Field Operations 

Electric Utility Services 

Electric 
Water-Sewer Combination Services 

Water Reclaimed 
Other Physical Environment 

General Insurance 
Property & Casualty Insurance 
Other Insurance 
Irrigation Repairs 
Landscaping Maintenance & Material 
Tree Trimming 
Flower & Plant Replacement 
Contingency 
Pest Control 

Interchange Maintenance Expenses 
IME - Aquatics Maintenance 
IME - Irrigation 
IME - Landscaping 
IME - Lighting 
IME - Miscellaneous 
IME - Water Reclaimed 
IME - Landscape Improvements 

Road & Street Facilities 
Entry and Wall Maintenance 
Hardscape Maintenance 
Streetlights 
Accent Lighting 

Parks & Recreation 
Personnel Leasing Agreement 

Reserves 

Oct-23 

$ -
-

8,895.44 

$ 8,895.44 

$ 400.00 

2,782.00 
-

3,666.67 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

175.00 

$ 7,023.67 

$ -

270.99 

3,129.00 
8,281.00 

-
-
-
-

4,790.26 
-
-

200.40 
-

5,742.50 
-
-
-
-

-
14,060.00 

-
-

1,859.99 

Nov-23 

$ 25,220.97 
11,882.09 
8,895.43 

$ 45,998.49 

$ 600.00 

-
-

3,666.67 
-
-
-

2,817.07 
-
-
-
-

7.95 
-
-
-

469.00 
1.00 
-
-
-

59.88 
270.00 

-
-

$ 7,891.57 

$ 117.95 

1,807.90 

-
-
-
-

24,525.00 
-
-
-
-

200.40 
662.40 

5,742.50 
36.96 

-
1.32 

3,928.80 

-
-

6,989.96 
-

1,859.99 

Dec-23 

$ 111,848.01 
-

8,895.44 

$ 120,743.45 

$ 600.00 

-
-

3,666.67 
475.00 
250.00 

-
1,503.50 
7,500.00 

-
-
-

33.09 
-

1.89 
-

435.18 
-
-
-
-
-

135.00 
6,000.00 

-

$ 20,600.33 

$ 118.69 

2,154.92 

-
-
-

1,833.75 
12,262.50 

-
902.00 

-
-

200.40 
-

5,742.50 
35.72 

-
63.76 

-

-
-

6,990.20 
-

1,859.99 

Jan-24 

$ 35,913.05 
-

8,895.43 

$ 44,808.48 

$ -

-
-

3,666.67 
568.76 

-
-

1,812.47 
-
-
-
-

12.71 
-
-
-
-
-
-
-
-
-

435.00 
-
-

$ 6,495.61 

$ 119.66 

1,677.30 

-
-
-
-

12,262.50 
-
-
-
-

200.40 
-

5,742.50 
35.16 

-
-
-

1,500.00 
-

7,049.95 
-

1,859.99 

Feb-24 Mar-24 

$ 

$ 

257,728.68 
-

8,895.44 

266,624.12 

$ 

$ 

22,478.75 
-

8,895.43

31,374.18 

$ 600.00 $ -

$ 

-
-

3,666.67 
125.00 

-
4,559.41 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

146.71 
-

9,097.79 $ 

-
-

3,666.67
258.71

-
-

428.50
-
-
-
-

12.95
-
-
-
-
-
-
-
-
-

270.00
-
-

4,636.83 

$ 118.57 $ 117.59 

718.04 1,014.03 

-
-
-
-

12,262.50 
-

6,176.12 
-
-

-
-
-

1,264.58 
12,262.50 

-
-
-

1,738.00 

200.40 
328.08 

5,742.50 
34.16 

-
56.80 

-

200.40 
501.07 

5,742.50 
31.17 
73.20 
51.83 

-

-
-

7,049.45 
-

-
-

7,049.21 
-

1,859.99 1,859.99 

YTD Actual

 $ 453,189.46 
11,882.09 
53,372.61 

$ 518,444.16 

$ 2,200.00 

2,782.00 
-

22,000.02 
1,427.47 

250.00 
4,559.41 
6,561.54 
7,500.00 

-
-
-

66.70 
-

1.89 
-

904.18 
1.00 

-
-
-

59.88 
1,110.00 
6,146.71 

175.00 

$ 55,745.80 

$ 592.46 

7,643.18 

3,129.00 
8,281.00 

-
3,098.33 

73,575.00 
-

11,868.38 
-

1,738.00 

1,202.40 
1,491.55 

34,455.00 
173.17 
73.20 

173.71 
3,928.80 

1,500.00 
14,060.00 
35,128.77 

-

11,159.94 
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Greeneway Improvement District 
Budget to Actual 

For the Month Ending 3/31/2024 

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 

Infrastructure Capital Reserve 
Interchange Maintenance Reserve 

Total Field Operations Expenses $ 

-
-

38,334.14 $ 

-
-

45,873.18 $ 

-
-

32,164.43 $ 

-
-

30,447.46 $ 

-
-

34,546.61 $ 

-
-

31,906.07 

Total Expenses $ 45,357.81 $ 53,764.75 $ 52,764.76 $ 36,943.07 $ 43,644.40 $ 36,542.90 

Income (Loss) from Operations 

Other Income (Expense) 

Interest Income 

Total Other Income (Expense) 

$ (36,462.37)

$ 20.76 

$ 20.76 

$ (7,766.26)  $ 67,978.69 

$ 19.34 $ 1,712.29 

$ 19.34 $ 1,712.29 

$ 

$ 

$ 

7,865.41 

26.26 

26.26 

$ 222,979.72 

$ 26.45 

$ 26.45 

$ 

$ 

$ 

(5,168.72)

17,164.34 

17,164.34 

Net Income (Loss) $ (36,441.61) $ (7,746.92) $ 69,690.98 $ 7,891.67 $ 223,006.17 $ 11,995.62 

YTD Actual 

-
-

$ 213,271.89 

$ 269,017.69 

$ 249,426.47 

$ 18,969.44 

$ 18,969.44 

$ 268,395.91 
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Greeneway Improvement District 
Cash Flow 

Beg. Cash FY 2023 Inflows FY 2023 Outflows FY 2024 Inflows FY 2024 Outflows 

24,034.25 (48,707.20) 2.73 (21,417.25) 
- (11,298.45) 222,212.46 (35,259.57) 
- - 592,387.05 (358,740.33) 
- - 189,671.89 (582,892.14) 
- - 1,356,567.58 (30,665.51) 
- - 135,862.00 (1,245,815.48) 
- - - (400.94) 

                                                                                                                            
                                                                                                                            
                                                                                                                                       
                                                                                                                                       
                                                                                                                                  
                                                                                                                                 
                                                                                                                                                             

                                                                                       

End. Cash 

10/1/2023 205,649.65 159,562.18 
11/1/2023 159,562.18 335,216.62 
12/1/2023 335,216.62 568,863.34 

1/1/2024 568,863.34 175,643.09 
2/1/2024 175,643.09 1,501,545.16 
3/1/2024 1,501,545.16 391,591.68 
4/1/2024 391,591.68 391,190.74 as of 04/13/2024 

Totals 24,034.25 (60,005.65) 2,496,703.71 (2,275,191.22) 

https://2,275,191.22
https://2,496,703.71
https://60,005.65
https://24,034.25
https://391,190.74
https://391,591.68
https://391,591.68
https://1,501,545.16
https://1,501,545.16
https://175,643.09
https://175,643.09
https://568,863.34
https://568,863.34
https://335,216.62
https://335,216.62
https://159,562.18
https://159,562.18
https://205,649.65
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