
Greeneway Improvement District 
12051 Corporate Boulevard Orlando, FL 32817; 407-723-5900 

www.greenewayid.org 

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the 
Greeneway Improvement District ("District"), scheduled to be held at 3:00 p.m. on Tuesday, January 21, 
2020 at 6900 Tavistock Lakes Blvd., Suite 200, Orlando, FL 32827. A quorum will be confirmed prior 
to the start of the meeting. 

For those unable to attend in person, you may participate by telephone: 

Phone: 1-844-621-3956 Participant Code: 796 580 192 

BOARD OF SUPERVISORS' MEETING AGENDA 

Organizational Matters 
• Roll Call to Confirm a Quorum 
• Public Comment Period 
1. Consideration of the Minutes of the December 17, 2019 Board of Supervisors' Meeting 

(provided under separate cover) 

Business Matters 
2. Consideration of Resolution 2020-03, Adopting an Internal Controls Policy 
3. Consideration of Request to Advertise for Centerline Drive Segment F 
4. Ratification of Requisition Nos. 669 & 2018-41 - 2018-48 Approved in December 2019 in an 

amount totaling $108,148.44 (provided under separate cover) 
5. Ratification of Operation and Maintenance Expenditures Paid in December 2019 in an 

amount totaling $69,738.46 (provided under separate cover) 
6. Recommendation of Work Authorizations/Proposed Services (if applicable) 
7. Review of District's Financial Position and Budget to Actual YTD (provided under separate 

cover) 

Other Business 

A. Staff Reports 
1. District Counsel 
2. District Manager 
3. District Engineer 
4. Construction Supervisor 

B. Supervisor Requests 

Adjournment 

pfm 

https://69,738.46
https://108,148.44
www.greenewayid.org


GREENEWAY 
IMPROVEMENT DISTRICT 

Minutes of the December 17, 2019 
Board of Supervisors' Meeting 

(provided under separate cover) 



GREENEWAY 
IMPROVEMENT DISTRICT 

Resolution 2020-03, 
Adopting an Internal Controls Policy 



RESOLUTION 2020-03 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE 
GREENEWA Y IMPROVEMENT DISTRICT ADOPTING AN 
INTERNAL CONTROLS POLICY CONSISTENT WITH SECTION 
218.33, FLORIDA STATUTES; PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the Greeneway Improvement District (the "District") is a local unit of special­
purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated 
entirely within the City of Orlando, Florida; and 

WHEREAS, consistent with Section 218.33, Florida Statutes, the District is statutorily 
required to establish and maintain internal controls designed to prevent and detect fraud, waste, and 
abuse as defined in Section 11 .45( 1 ), Florida Statutes; promote and encourage compliance with 
applicable laws, rules, contracts, grant agreements, and best practices; support economical and 
efficient operations; ensure reliability of financial records and reports; and safeguard assets; and 

WHEREAS, to demonstrate compliance with Section 218.33, Florida Statutes, the District 
desires to adopt by resolution the Internal Controls Policy attached hereto as Exhibit A. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE GREENEW A Y IMPROVEMENT 
DISTRICT: 

SECTION 1. The attached Internal Controls Policy attached hereto as Exhibit A is hereby 
adopted pursuant to this Resolution. 

SECTION 2. If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 

SECTION 3. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 

PASSED AND ADOPTED THIS 2P1 DAY OF JANUARY, 2020. 

ATTEST: GREENEWAY IMPROVEMENT DISTRICT 

Secretary/ Assistant Secretary Chairman, Board of Supervisors 



EXHIBIT "A" 

GREENEWA Y IMPROVEMENT DISTRICT 
INTERNAL CONTROLS POLICY 

1. Purpose. 

1.1. The purpose of this internal controls policy is to establish and maintain internal controls 
for the Greeneway Improvement District. 

1.2. Consistent with Section 218.33(3), Florida Statutes, the internal controls adopted herein 
are designed to: 

1.2.1. Prevent and detect Fraud, Waste, and Abuse ( as hereinafter defined). 

1.2.2. Promote and encourage compliance with applicable laws, rules, contracts, grant 
agreements, and best practices. 

1.2.3. Support economical and efficient operations. 

1.2.4. Ensure reliability of financial records and reports. 

1.2.5. Safeguard Assets (as hereinafter defined). 

2. Definitions. 

2.1. "Abuse" means behavior that is deficient or improper when compared with behavior that 
a prudent person would consider a reasonable and necessary operational practice given 
the facts and circumstances. The term includes the misuse of authority or position for 
personal gain. 

2.2. "Assets" means District assets such as cash or other financial resources, supplies, 
inventories, equipment and other fixed assets, real property, intellectual property, or 
data. 

2.3. "Auditor" means the independent auditor (and its employees) retained by the District to 
perform the annual audit required by state law. 

2.4. "Board" means the Board of Supervisors for the District. 

2.5. "District Management" means (i) the independent contractor (and its employees) 
retained by the District to provide professional district management services to the 
District and (ii) any other independent contractor (and its employees) separately retained 
by the District to provide amenity management services, provided said services include a 
responsibility to safeguard and protect Assets. 



2.6. "Fraud" means obtaining something of value through willful misrepresentation, 
including, but not limited to, intentional misstatements or intentional omissions of 
amounts or disclosures in financial statements to deceive users of financial statements, 
theft of an entity's assets, bribery, or the use of one's position for personal enrichment 
through the deliberate misuse or misapplication of an organization's resources. 

2.7. "Internal Controls" means systems and procedures designed to prevent and detect fraud, 
waste, and abuse; promote and encourage compliance with applicable laws, rules, 
contracts, grant agreements, and best practices; support economical and efficient 
operations; ensure reliability of financial records and reports; and safeguard assets. 

2.8. "Risk" means anything that could negatively impact the District's ability to meet its 
goals and objectives. The term includes strategic, financial, regulatory, reputational, and 
operational risks. 

2.9. "Waste" means the act of using or expending resources unreasonably, carelessly, 
extravagantly, or for no useful purpose. 

3. Control Environment. 

3.1. Ethical and Hone t Behavior. 

3.1.1. District Management is responsible for maintaining a work environment that 
promotes ethical and honest behavior on the part of all employees, 
contractors, vendors and others. 

3.1.2. Managers at all levels must behave ethically and communicate to employees 
and others that they are expected to behave ethically. 

3.1.3. Managers must demonstrate through words and actions that unethical 
behavior will not be tolerated. 

4. Risk Assessment. 

4.1. Risk Assessment. District Management is responsible for assessing Risk to the District. 
District Management's Risk assessments shall include, but not be limited to: 

4.1.1. Identifying potential hazards. 

4.1.2. Evaluating the likelihood and extent of harm. 

4.1.3. Identifying cost-justified precautions and implementing those precautions. 

5. Control Activities. 



5.1. Minimum Internal Controls. The District hereby establishes the following minimum 
Internal Controls to prevent and detect Fraud, Waste, and Abuse: 

5.1.1. Preventive controls designed to forestall errors or irregularities and thereby avoid the 
cost of corrections. Preventive control activities shall include, but not be limited to, 
the following: 

5.1.1.1. Identifying and segregating incompatible duties and/or implementing 
mitigating controls. 

5.1.1.2. Performing accounting functions in accordance with Generally Accepted 
Accounting Principles (GAAP) and Governmental Accounting Standards 
Board (GASB) standards. 

5.1.1.3. Requiring proper authorizations to access and/or modify accounting software. 

5.1.1.4. Implementing computerized accounting techniques (e.g. to help identify 
coding errors, avoid duplicate invoices, etc.). 

5.1.1.5. Maintaining a schedule of the District's material fixed Assets. 

5.1.1.6. Maintaining physical control over the District's material and vulnerable 
Assets (e.g. lock and key, computer passwords, network firewalls, etc.). 

5.1.1.7. Retaining and restricting access to sensitive documents. 

5.1.1.8. Performing regular electronic data backups. 

5.1.2. Detective controls designed to measure the effectiveness of preventive controls and 
to detect errors or irregularities when they occur. Detective control activities shall 
include, but not be limited to, the following: 

5.1.2.1. Preparing financial reports in accordance with Generally Accepted 
Accounting Principles (GAAP) and Governmental Accounting Standards 
Board (GASB) standards. 

5.1.2.2. Reviewing financial statements and investigating any material variances 
between budgeted expenses and actual expenses. 

5.1.2.3. Establishing and implementing periodic reconciliations of bank, trust, and 
petty cash accounts. 

5.1.2.4. Establishing an internal protocol for reporting and investigating known or 
suspected acts of Fraud, Waste, or Abuse. 



5.1.2.5. Engaging in periodic physical inventory counts and comparisons with 
inventory records. 

5.1.2.6. Monitoring all ACH (electronic) transactions and the sequencing of checks. 

5.2. Implementation. District Management shall implement the minimum Internal Controls 
described herein. District Management may also implement additional Internal Controls 
that it deems advisable or appropriate for the District. The specific ways District 
Management implements these minimum Internal Controls shall be consistent with 
Generally Accepted Accounting Principles (GAAP) and otherwise conform to 
Governmental Accounting Standards Board (GASB) and American Institute of Certified 
Public Accountants (AICPA) standards and norms. 

6. Information and Communication. 

6.1 . Information and Communication. District Management shall communicate to its 
employees (needing to know) information relevant to the Internal Controls, including but 
not limited to any changes to the Internal Controls and/or changes to laws, rules, 
contracts, grant agreements, and best practices. 

6.2. Training. District Management shall regularly train its employees (needing the training) 
in connection with the Internal Controls described herein and promote and encourage 
compliance with applicable laws, rules, contracts, grant agreements, and best practices. 

7. Monitoring Activities. 

7.1. Internal Reviews. District Management shall internally review the District's Internal 
Controls at least once per year. In connection with this internal review, District 
Management shall: 

7.1.1.1. Review its operational processes. 

7.1.1.2. Consider the potential risk of Fraud, Waste, or Abuse inherent m each 
process. 

7.1.1.3. Identify the controls included in the process, or controls that could be 
included, that would result in a reduction in the inherent risk. 

7.1.1.4. Assess whether there are Internal Controls that need to be improved or added 
to the process under consideration. 



7.1.1.5. Implement new controls or improve existing controls that are determined to 
be the most efficient and effective for decreasing the risk of Fraud, Waste or 
Abuse. 

7.1.1.6. Train its employees on implemented new controls or improvements to 
existing controls. 

7.2. External Audits and Other Reviews. Audits and other reviews may be performed on 
various components of the District's Internal Controls by the Auditor consistent with 
Government Auditing Standards (GAS). Audits may identify material deficiencies in the 
Internal Controls and make recommendations to improve them. District Management 
shall communicate and cooperate with the Board and the Auditor regarding the potential 
implementation of Auditor recommendations. 

Specific Authority: §§ 190.011(5), 218.33(3), Florida Statutes 
Effective date:--------==---' 2020 



GREENEWAY 
IMPROVEMENT DISTRICT 

Request to Advertise for 
Centerline Drive Segment F 
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DESIGN/CONSTRUCTION 

SEGMENT DESIGN START 

A UNDERWAY 

B UNDERWAY 

C UNDERWAY 

D UNDERWAY 

E COMPI.Elm 

F UNDERWAY 

G UNDERWAY 

H UNSCHEDULED 
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TIMELINE 
CONSTRUCTION 

START 

Q4 2020 

Q4 2020 

Q4 2020 

Q4 2020 

COMPLETED 

Q2 2020 

Q2 2020 

UNSCHEDULED 

AUGUST 31, 2018 

11111 DONALD w. MclNTOSH ASSOCIATES, INC. 
ENGINEERS PLANNERS SURVEYORS 
2200 PARK AVENUE NORlH, WINlER PARK, FLORIDA 32789 {-407) 644-4068 

CfRTIFlCAlE Of AUTliOfflZAllON NO LB88 

RESIDENTIAL ROADWAYS ANO TRACTS ARE DIAGRAMMATIC AND SUBJECT TO CHANGE 



GREENEWAV 
IMPROVEMENT DISTRICT 

Requisition Nos. 669 & 2018-41 - 2018-48 
Approved in December 2019 in an amount 

totaling $108,148.44 
{provided under separate cover) 

https://108,148.44


GREENEWAY 
IMPROVEMENT DISTRICT 

Operation and Maintenance Expenditures Paid 
in December 2019 in an amount totaling 

$69,738.46 
(provided under separate cover) 

https://69,738.46


GREENEWAV 
IMPROVEMENT DISTRICT 

Recommendation of Work 
Authorizations/Proposed Services 

(if applicable) 



GREENEWAV 
IMPROVEMENT DISTRICT 

District's Financial Position and 
Budget to Actual YTD 

(provided under separate cover) 




